
 
 

 
Outcome: S1 Children are, first and foremost, protected from abuse and neglect 
 
Item 1:  Timeliness of initiating investigations of reports of child maltreatment. 
 
Factors contributing to non-conformity: 

• DYFS is not consistent with regard to initiation of investigations of child maltreatment reports or establishing face-to-face 
contact with the subject child in accordance with established timeframes 

• Delays in responding to reports classified as immediate ranged from 2 days to 2 months 
 
Goal:  

• Increase the percentage of investigations with face-to-face contact between the investigator and the child within 24 
hours of a report of abuse or neglect.  The goal will be determined based on initial data.  

 
Improvement Plan:   
 
Safety is New Jersey’s first obligation to its children.  Allegations that children are in danger, wherever they live, must be investigated 
quickly and professionally, with steps taken to remove a child from continuing danger when necessary.   
 
As of July 1, 2004, New Jersey began operation of a State Central Registry (SCR).  This is a single call center for accepting reports of 
child abuse or neglect.  Using the Response Priority module of New Jersey’s Structured Decision-Making to improve consistency in 
determining necessary response times, the CSR staff assign response times to each report that must be investigated, and transfer this 
information to the local District Offices for action.  Policy has been revised to reflect these new response times: either 2 hours, or 24 
hours for child protection services, or up to 5 days for service/assessment referrals.  
 
An interim solution has been implemented to automate the transmission of  of reports to District Offices for action.  This automation 
will provide a management tool for assuring follow-up in response to reports.  This automated capability will be a part of the first 
phase of the SACWIS system released by December 2004.  
 
Dedicated staff, “Child Protection Workers”, will be assigned to the sole task of investigating allegations and following standard 
procedures to address safety and risk issues.  New Jersey will develop and implement protocols so that trained investigators respond to 
reports 24 hours a day, seven days a week, consistent with the priority level assigned to the reports.  This will be supported by 
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guidelines for caseload size for protective services workers which will be implemented in accordance with the planned phase-in of 
Area Offices.  
 
In order to allow supervisors to fully track the progress of each report, and monitor each worker’s compliance with investigative 
timelines, the “SafeMeasures” reporting tool will be developed and implemented.  This is a web-based child welfare quality tool that 
can provide managers and supervisors at the state, area, district, and unit levels with data on performance at many different levels, e.g. 
worker, supervisor, office, region. .  Safe Measures reports data for a variety of work task factors, such as timeliness of investigations, 
response priorities, visits, case counts, time case open, protective services vs. non-protective services referrals, and investigation time 
open.  We will then implement weekly, monthly, and quarterly reports from Safe Measures to track compliance.  Having this 
information at their fingertips will allow workers at all levels to quickly and continuously gauge performance, resolve issues, and 
redirect resources to address performance gaps.     
 
Key Actions: 
 

1. Develop, train, and implement Structured Decision Making module on Response Priority 
2. Create units of Child Protection Workers in each District Office 
3. Achieve interim caseload standards for Child Protection Workers 
4. Complete and implement automated capacity to transmit reports  
5. Complete and implement SafeMeasures reporting tool  

 
Technical Assistance Required:  None 
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Outcome: S2 Children are safely maintained in their own home whenever possible and appropriate 
 
Item 3:  Services to protect children and prevent removal 
 
Factors contributing to non-conformity: 

• The absence of service provision, even after an assessment had been conducted 
• A lack of safety assessments 
• DYFS is not consistent in providing services to ensure children’s safety while they remain in their homes 
• Services provided were insufficient to maintain the child and the child was not removed 
• The agency removed the child without conducting a safety assessment and providing preventive services. 
• There is a lack of services available in the languages of families, e.g. Spanish, Vietnamese, Portuguese 
• There are long waiting lists for family preservation services 
• Infrequent contact between  caseworkers and families, due to large caseloads 
• Limited contact between caseworkers and service providers 

 
Goal:   

• Increase conformance in the Item, from 44% as noted on the CFSR, to 47% as an interim target, and to 49% as a goal.    
 
Improvement Plan:   
 
The New Jersey child welfare system is committed to strengthening the family unit so children are safe and parents can assume full 
responsibility for their care.  Our obligation, in all but the most extreme cases of severe abuse or neglect, is to help the child’s birth 
family stay together or reunite.  Placement outside of the home should occur only when necessary – where providing services in the home 
will not be enough to keep a child safe.   This will be our first line of action to keep children safe at home.   
 
A new Division of Prevention and Community Partnership will be focused on getting services to children and families on a preventive 
level, bringing needed help to families that will hopefully resolve issues and preclude contact with the child protective services agency.  
 
For children in families with DYFS involvement, as indicated in Item 2, we are implementing Structured Decision Making SDM, with its 
“Safety Assessment” module, to support staff in delineating between levels of risk; to assist in the development of safety plans to keep 
children safely in their homes; and to guide decisions about placement.  With improvement in our assessment capabilities through tools 
like SDM, as well as adherence to the new investigative standards discussed in Item 1, we anticipate a reduction in child placement. 
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New Jersey will implement a One Family One Worker policy and practice, so that a family will have one worker throughout the life of 
the case who will help them create individualized, results-focused service plans.  As noted in Item #2, the continuity of this model will 
assist with the identification and provision of appropriate services to support the family. 
 
A reduction in caseload size will also allow caseworkers to work more closely with their families, especially those families with 
children in placement.  Initially, while in the process of achieving our caseload standards, we will require monthly visits by the 
caseworker with children in placement, and will also be increasing our frequency of contact with the parents of children in care.  After 
reaching the planned caseload standard, it is anticipated that we will move to a more frequent schedule of visits, although there is 
potential for a less-than-monthly schedule to be appropriate, again based on case needs.  All visit schedules will continue to be 
determined by the worker and supervisor together, based on assessment of case needs. 
 
We are committed to provide improved and expanded in-home and support services to help keep children at home. These services are 
discussed in the PIP section for Item 35.  Core services that our families need, including substance abuse, domestic violence, and 
health and behavioral health services, and housing, will be priorities for expansion. In-home services will allow children to attend the 
same schools, maintain family and community relationships, and stay involved in community activities. And we have committed 
resources and have built relationships with other agencies in state government to address the housing needs of our families.  Services 
will be culturally relevant, accessible, and individualized. 
 
In addition to all the noted services, effective child welfare work also requires that frontline workers have access to flexible funding to 
meet the unique needs of children, birth families and resource.  We will make available such funding to be used for whatever 
addresses immediate needs, from transportation for visitation to a new refrigerator to an essential plumbing repair.  Together with 
expanded formal and informal supports provided through our contracts and community mechanisms, this funding will enable us to 
meet those unique needs that can spell the difference between intact family success and removal.   
 
As noted elsewhere in this document, several staff-related initiatives will also lead to improvement in this area.  The initiatives include 
the One Family One Worker model, and reduced caseload size.   
 
Key Actions: 
 

1. Establishment of the Division of Prevention and Community Partnership  
2. Develop, Train, and Implement Structured Decision Making (SDM) module on Safety Assessment 
3. Implement One Family One Worker Model 

 4



New Jersey CFSR Program Improvement Plan 

4. Implement flexible funding process 
5. Increase capacity and availability of services provided in the community 

 
Technical Assistance Required:  Technical Assistance on planning the implementation of the Family Team Meeting model. 
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Outcome: S2:   Children are safely maintained in their own homes whenever possible and appropriate 
 
Item 4:  Risk of harm to children 
 
Factors contributing to non-conformity: 

• The family’s needs were not being assessed 
• There was no ongoing monitoring of the family by the DYFS caseworker 
• There was a lack of adequate risk assessment and /or service provision to address risk of harm 
• There was insufficient assessment of risk of harm when the case was closed or the child reunified, and there was evidence that 

risk issues were not resolved 
• Services are child-focused rather than family focused, without consistent comprehensive assessment of family services needs 
• No ongoing evaluation of service effectiveness 
• Caseworkers are not always clear about what they need to look for when assessing safety of children in out-of-home care 
• Increase in IAIU reports without increase in staff has resulted in lack of follow-up on homes with multiple unsubstantiated 

reported 
• Information not getting from IAIU to district offices 
• Waivers for relatives with CARI or CHRI history  

 
Goal:   

• Increase the percentage of in-home cases where safety assessments have been completed at the specified intervals for 
children in the home.  [Goal target to be determined based on initial data] 
 

• Reduce the incidence of Child Abuse and/or Neglect in Foster Care, as measured by the National Standard, from 
0.70% to 0.66% as an interim target, and to 0.57% as a goal. 

 
Improvement Plan:   
 
Modules in New Jersey’s Structured Decision Making toolbox are:  Response Priority; Safety Assessment; Family Risk Assessment; 
Minimum Visitation Requirements; Caregiver Strengths and Needs Assessment; Child Strengths and Needs Assessment; Family Risk 
Reassessment for In-Home Cases; and Family Reunification Assessment.   
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As identified in Items 1 and 2, certain modules will be mandated at key milestones, such as to make a placement decision, or to 
determine whether unsupervised visitation may occur, whether reunification can occur, or if a case should be closed.  Application of 
the appropriate modules throughout the life of a case will be key in assisting staff to more accurately assess, and effectively mitigate, 
risk.   
 
As we train both child protection and permanency staff to implement these modules, we will underscore the need for sensitivity 
relative to client needs, e.g. to understand risk with respect to adolescents’ vulnerabilities and make decisions in a structured fashion, 
not prejudging the case because it involves an adolescent.  Core competency components for child protection and permanency workers 
offered by the New Jersey Child Welfare Training Academy as contained in Item 32, will include case planning and family-centered 
casework; cultural competency; and family-centered child protective services.  Supervisors will receive training in: 1) intake, risk 
assessment and initial family assessment; 2) case plan development and implementation; and 3) supervising in-home family services.   
 
We will provide funding to create the NJCARES Institute. The purpose of the Institute is to develop a medical and mental health 
diagnostic and treatment model for dissemination throughout New Jersey.  It will develop external policy and protocol for 
development of evidence-based interventions for children who have suffered sexual abuse, physical abuse, exposure to domestic 
violence as well as other trauma.  There will be expanded research regarding evidence-based practices.  It will develop a curriculum 
and provide training for the state.  Furthermore, it will expand medical and mental health diagnostic and treatment services within the 
Southern Region.    
 
In cases involving investigations of children in placement, we will maintain the separate Institutional Abuse Investigations Unit. We 
commit to providing those investigators with the same enhanced tools we will utilize for our protective staff.  They will receive 
specialized forensic investigation training.  Investigation requires skills in specific areas: forensic interviewing, gathering and 
maintaining evidence, and extensive use of safety and risk assessments.  Protective investigators must also be able to engage families in a 
non-hostile manner and establish excellent working relationships with law enforcement and hospital staff.  
We also commit to improved communication and coordination between IAIU staff and protective and permanency staff. We will also 
build strong relationships between IAIU and Continuous Quality Improvement (CQI) staff to ensure that IAIU expertise and findings 
inform Quality Assurance oversight. Toward this end, and as part of the process of establishing the Office Children’s Services within 
DHS (discussed elsewhere in this plan), IAIU will be moved to within OCS, into the same organizational unit as the OCS CQI 
function.  Additionally, staffing will be increased for IAIU.  
 
As discussed in Item 2, our One Family One Worker model, with decreased caseload size, will strengthen our ability to engage families.  
This factor, coupled with the tools of SDM such as the risk assessment and needs and strengths assessments,  will heighten our depth of 
knowledge about their strengths and needs as well as drive case planning and focus on risk items.  Through the Family Team Meeting we 
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will develop an individualized plan of care that reflects the entire family’s needs and to proactively address these safety and risk factors.  
In addition, as discussed in the introduction section of this PIP, our new supervisory model also improves the ratio of workers per 
supervisor to 1:5, and will include the expectation that supervisors accompany staff in the field. 
 
Appropriate and effective service provision is also instrumental in avoiding repeat maltreatment.  As discussed in detail in Item 35, 
providers and community resources will be expanded to deliver more and different kinds of services.  Core services that our families 
need will be expanded:  substance abuse, domestic violence, behavioral health, and housing.  In addition, front line workers will have 
access to flexible funding to meet the unique needs of children, birth families, and resource families.   
 
Key Actions: 
 

1. Develop, Train, and Implement Structured Decision Making (SDM) modules 
2. Implement NJ Child Welfare Training Academy and train in core competencies 
3. Achieve new caseload standards for Child Protection Workers, Permanency Workersand Supervisory ratios 
4. Implement One Family One Worker Model 
5. Implement Family Team Meeting Practice 
6. Move IAIU to OCS 
7. Hire additional IAIU staff 
8. Develop comprehensive investigative standards 
9. Develop and implement flexible funding process 
10. Increase capacity and availability of services provided in the community as discussed in Item 35. 
 

 
Technical Assistance Required: N/A 

 8



New Jersey CFSR Program Improvement Plan 

Outcome: P1:   Children have permanency and stability in their living situations 
 
Item 6:  Stability of foster care placements 
 
Factors contributing to non-conformity: 

• Inappropriate placements had been made when the child entered foster care and the child’s current placement was unstable 
• Lack of matching of children with placement options due to the scarcity of placement resources 
• Limited resources for particular groups, e.g. medically fragile infants and children 8 to 15 
• Regionalization of placement functions 
• Night-to-night placements 
• Refusal of providers to accept children 
• Lack of group home placements for adolescents 
• Time delays in placing a children an appropriate group home or residential treatment center (2 to 3 months) 
• The agency had not make concerted efforts to ensure placement stability  
• At 85.1%, the state does not meet the National Standard (86.7%) for placement stability 
• Lack of resources to support placement stability 

 
Goal:   

• Increase Stability in Foster Care, as measured by the National Standard, from 83.1% to 83.8% as an interim target, 
and to 85% as a goal. 

 
Improvement Plan:   
 
We must have an appropriate resource family for every child who needs one, and to this end will license at least 1,000 new resource 
families in Fiscal Year 05 (July 1, 2004 – June 30, 2005).  We will employ a focused and ongoing recruitment effort, involving the 
neighborhoods and cultural communities where our children tend to enter care, and devoting special attention to the needs of groups 
for whom the system has particular difficulty recruiting sufficient homes.  A statewide resource family recruitment plan will be 
developed, and revised each Fiscal Year to reflect current needs. 
 
Community agencies will be part of the process to recruit, house and retain resource families.  To do this, $1.5 million will be 
allocated to develop homes for targeted communities and/or children in need. 
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We will renovate our placement process, including moving away from a regionalized foster care structure to a local office model. We 
will develop policy, practice models, and training curricula to assure clear and uniform understanding of values, roles, and 
responsibilities. There will be standards and criteria for both the placement process and supervising placements.  Resource families 
will deal with one agency, be it DYFS or a contracted community-based agency.  The Agency will work with them from recruitment 
through licensure and provide support to retain them and thus add stability to the placement system for individual children.  
 
We will provide resource family support staff in each District Office to assist workers in finding the appropriate placement setting, 
preferably in the child’s community.  Each DYFS district office will have a placement support unit comprised of a resource family 
recruiter, resource family trainer, resource family support workers and a placement facilitator.  When out-of-home placement is 
necessary, our preference is to place with known individuals whom the child has a relationship with, such as extended family. If a 
child has special needs which must be addressed in order to make an extended family placement possible, we will provide services to 
make it possible for the extended family to provide for that child.  In the event a resource family needs to be identified (no kinship 
resource having been identified) the Child Protection or Permanency worker will provide information about the needs of the child to 
the placement facilitator.  
 
A tool will be developed to match a child’s characteristics to the most suitable available placement.  Once potential placements are 
identified (“matched”), the resource family support workers who know these families will weigh in on which one is best suited to the 
child(ren).   Matching will address the issue of the first placement being the best placement for children, ensuring that children are 
placed with families who can meet their identified needs, and minimizing moves.    
 
By managing caseload limits for Child Protection and Permanency workers, we will free staff up to provide a proper introduction to 
the new home. We will train them on how to introduce the child to the new home – and the relationships developed by our Resource 
Family Support Worker with our resource families will also lend to making this transition go more smoothly.  Workers will spend 
time with the resource family and the child, and will utilize the DYFS Placement Kit as a guide to address issues that are important to 
the child and the family.    
 
We must provide necessary support to our resource families to stabilize placements.  With the addition of the Resource Family 
Support worker, we will improve performance in this area.  Services and supports that will be expanded and available to resource 
families will include:  funding for home repairs necessary to obtain or maintain licensure; flexible funding for a broad array of 
individualized support services; and increased behavioral/mental health supports such as 24-hour mobile crisis response. 
 
We will continue to develop functional placement alternatives to support a broad variety of children by analyzing our placement needs 
and developing resources to meet those needs.  We will, for example, determine the right size of the congregate care system, and 
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ensure that the necessary number of beds is available.  Additionally, the Children’s Behavioral Health System will create 75 
Treatment Home beds and 45 Emergency Treatment Home beds to use as alternatives to congregate care.  
 
Finally, we will heighten our efforts to hold providers accountable to meeting the outcomes and terms of their contract.  For example, 
the specifications in Annex A of the contract will include the statement of the population to be served.  Thus, a child meeting those 
criteria shall not be precluded from service. 
 
Key Actions: 
 

1. Implement  Resource Family recruitment plan 
2. Implement Resource Family Support Unit functions in local offices on a phase in basis 
3. Establish and implement policy, training, protocols, and technical support on placement activities 
4. Develop and implement placement tracking/matching tool 
5. Expand services and supports for resource families 
6. Evaluate congregate care needs and develop needed resources which are utilized appropriately 

 
Technical Assistance Required:  
 

• Training and consultation on the licensing of relatives and its link to federal financial participation. 
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Outcome: P1:  Children have permanency and stability in their living situations. 
 
 
Item 7:  Permanency goal for child 
 
Factors contributing to non-conformity: 

• In 40% of applicable cases, an appropriate goal had not been established in a timely manner   
• The goal is not appropriate to the needs of the child and circumstances of the case 
• Other permanency goals were not considered prior to a goal of Long-term foster care/emancipation 
• General confusion about concurrent planning at both the agency and court levels 
• The goal of reunification is maintained for too long a period of time 
• Large caseloads leave staff unable to ensure reasonable efforts are made to achieve permanency goal 
• Caseworkers are not able to monitor progress of parents, which results in courts having insufficient information to make 

appropriate permanency decisions 
 
Goal:   

• Increase conformance on this item, from 60% to 63% as an interim target, to 66% as a goal.  
 
Improvement Plan:   
 
To improve the timing and adequacy of permanency goals for children, we will develop policies, practice guides, ongoing training and 
management reports that implement concurrent permanency planning. New Jersey is currently reviewing concurrent planning models. 
 
As an important participants in planning for children in placement, we will include concurrent planning as an element of pre-service 
training for new resource families, and in-service training for existing resource families.   
 
We will require that protocols for case review of children in placement include an evaluation of the concurrent plan for the child.     
The protocols will enable staff to collect all information needed to begin concurrent planning as well as to explore alternate viable 
options for permanency.  
 
We will phase out the practice of voluntary placement agreements.  Eliminating this will help us to define and achieve our 
permanency goals through judicial oversight.  It will also ensure appropriate legal representation for the birth parents and child(ren).     
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Long Term Foster Care will be eliminated as a permanency goal in New Jersey.   
 
We will eliminate specialist case manager roles – in which we require children and families to switch caseworkers in order to receive 
new or different services or because the “status” of their case changed. The One Family, One Worker case management model will 
promote the case focus, familiarity, and intensity that will impact the timeliness of permanency goal setting and its appropriateness.    
 
Likewise, the reduction in caseload size will allow caseworkers to work more closely with their families, especially those families 
with children in placement.  Initially, while in the process of achieving our caseload standards, we will require monthly visits by the 
caseworker with children in placement, and will also be increasing our frequency of contact with the parents of children in care.  After 
reaching the planned caseload standard, it is anticipated that we will move to a more frequent schedule of visits, although there is 
potential for a less-than-monthly schedule to be appropriate, again based on case needs.  All visit schedules will continue to be 
determined by the worker and supervisor together, based on assessment of case needs. We will interface the court and DYFS data 
systems so that cases can be tracked and information shared efficiently, which will assist in keeping the permanency goal at the 
forefront of practice and insure timely review. 
 
Key Action Steps:  
 

1. Eliminate Voluntary Placements in child abuse/neglect cases 
2. Implement Concurrent Planning 
3. Eliminate Long-Term Foster Care as a permanency goal 
4. Implement One Family, One Worker model 
5. Interface court and DYFS data systems  

 
Technical Assistance Required:  

 
• Training and consultation on concurrent planning practice models 
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Outcome: P1:  Children have permanency and stability in their living situations 
 
Item 8: Reunification, guardianship, relative placement 
 
Factors contributing to non-conformity: 

• There were unnecessary delays in providing services to achieve reunification 
• There were delays in seeking a waiver for a relatives 
• DYFS has not made sufficient efforts early to promote reunification 
• Insufficient services for substance abuse, visitation, and housing are barriers 
• The state’s percentage of reunifications occurring within 12 months of entry into foster care (63.5%) did not meet the National 

Standard (76.2%). 
• The child welfare agency had not make concerted efforts to attain guardianship or reunification in a timely manner 

 
Goal:   

• Reduce the length of time to achieve the permanency goal of reunification, as measured by increasing conformance to 
the National Standard, from 59.4% to 60.4% as an interim target, and to 61.8% as a goal. 

 
Improvement Plan:   
 
Improving permanency and stability for children through reunification, guardianship, and relative placement will be achieved through 
case practice changes.  This will include increasing services that enable achievement of these objectives and promote relative 
placement.   
 
A concurrent planning curriculum will be developed and implemented to immediately work towards alternative placement options, 
especially those that maintain family connections.  Concurrent planning, as discussed in item 7, will focus staff on reunification efforts 
at the same time.   
 
Through our One Family, One Worker model, with restructured caseloads, our workers will have time to provide follow-up needed to 
ensure that a case is progressing without delay.  With the emphasis on Family Team Meetings, we immediately lay the groundwork, 
timelines, and responsibility for achieving results through an individualized case plan.  Through this collaborative effort, families will 
be empowered and more likely to receive and complete services that promote reunification, or support alternative permanency, as 
appropriate, such as Kinship Legal Guardianship. 
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The Department of law and Public Safety’s Division of Law will be reorganized to ensure that attorneys representing DYFS in Family 
Court are specialists in this area of law, are well trained, and are rigorously supervised for practice.  This will help achieve a unified 
team of a worker, supervisor, and attorney representing the agency to all work from the same point of reference in litigating cases. 
 
Improved supervisor ratios will increase accountability and monitoring to achieve permanency for children. 
 
Relatives caregivers will become fully licensed resource families.  The process for requesting waivers of particular requirements will 
be streamlined to assist in making a speedy determination about the efficacy of relative placement.   
 
We will increase our services, as discussed in Item 35.  These will include services that are essential to supporting reunification:  
substance abuse services; mental health services – including mobile response in the community; housing assistance; and visitation 
services.  Workers will also have access to flexible funding to meet the needs of birth families and relatives.   
 
We will increase the relative caregiver and DYFS kinship guardianship payment rates to equal foster care rates to assist interested 
relatives in caring for children.  We will incrementally raise the rate to achieve the USDA cost of raising a child in an urban northeast, 
middle income, two parent family. 
 
Key Actions: 

 
1. Implement concurrent planning 
2. Implement One Family, One Worker Model 
3. Implement Family Team Meeting  
4. Increase capacity and availability of services provided in the community to support reunification, guardianship, and relative 

placement   
5. Develop and implement flexible funding process 
6. Equalize rates for foster care, relative care, and kinship legal guardianship 
7. Streamline waiver resolution process for relative caregivers  

 
Technical Assistance Required: 

• Cross training on permanency for DYFS attorneys, staff, and supervisors. 
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Outcome: P1: Children have permanency and stability in their living situation 
 
Item 9:  Adoption 
 
Factors contributing to non-conformity: 

• The percentage of finalized adoptions occurring within 24 months of entry in to foster care (17%) does not meet the National 
Standard (32%) 

• Lack of DYFS support for relatives who want to adopt 
• Court delays in scheduling TPRs  
• Parent’s appeals of a TPR decision 
• Language barriers between DYFS and Spanish speaking adoptive parents  
• The child’s behavioral problems 
• Child maltreatment issues in potential adoptive homes 
• Maintaining a goal of reunification for too long 
• Caseworker turnover and case transfer to ARC creates time lags 
• Efforts to locate absent fathers are not being done early enough 
• Crowded court dockets and insufficient number of attorneys  
• Long waiting list of evaluations due to insufficient number of professionals to conduct evaluations 
• No formal concurrent planning 

 
Goal:   

• Reduce the length of time to achieve the permanency goal of Adoption, as measured by increasing conformance to the  
National Standard, from 22.4% to 23.5% as an interim target, and to 25.3% as a goal. 

 
Improvement Plan:   
 
As mentioned in Item #7, through concurrent planning, workers will be required to work toward family reunification when that is the 
initial goal,  while at the same time laying the groundwork for other permanency arrangements, including termination of parental 
rights and adoption, so these processes move forward quickly if they become necessary.  Our improved initial assessments will help 
identify kin resources early in the life of a case in order to promote kin adoptions. 
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We are phasing out our Adoption Resources Centers in our new structure.  To accomplish this, we have formulated a workgroup 
charged with developing recommendations for a transition plan to best integrate adoption expertise and a comprehensive adoption 
program within the District Offices structure.  Our goal is to maintain the child’s relationship with his or her existing Permanency 
worker while bringing to bear the invaluable expertise necessary to process adoption cases.  Adoption specialists will be assigned to 
the district offices and will be responsible for child-specific recruitment for all children with a permanency goal of adoption who lack 
a pre-adoptive resource.  
 
We will cease transferring a case when the case goal becomes adoption.  Instead, the Permanency Worker will remain responsible, and 
an adoption specialist will be assigned to the case to provide expert support. Children needing adoption will have the best of both 
worlds: an uninterrupted relationship with a permanency worker until permanency is achieved, and an adoption specialist with 
essential expertise. 
 
We will continue our efforts to recruit bilingual caseworkers to respond to the cultural needs of our client population.  Aside from 
using print and television media to recruit bilingual caseworkers, we have:  contracted with careerbuilder.com for bilingual job 
postings; participated in 26 job fairs in 2004, including the AIDia Bilingual Fair in Philadelphia; conducted a Job Fest in one of our 
District Offices; and scheduled a bilingual Job Fest for August 30, 2004.  We also have had preliminary discussions with a private 
recruitment/retention consulting firm with extensive experience in diversity recruitment, and will continue to investigate the 
possibility of an initiative in this area.  
 
Children in foster care for whom reunification is impossible or appears unlikely, but who are not in pre-adoptive homes, require 
targeted, child-specific adoptive-home recruitment efforts, beginning with people already known to the child (for example, a teacher 
or coach).  We will design and incorporate into the practice model strategies for encouraging older child adoptions that includes 
involvement of the youth.  Under the concurrent planning model, children in need of these strategies or specialized recruitment will be 
identified early on.  
 
New Jersey will become a member of Interstate Compact on Adoption Medical Assistance (ICAMA).   
 
DYFS will allocate an additional staff position to the Interstate Services Unit and will allocate funds to purchase adoption services by 
out-of-state licensed private agencies. 
 
There are delays in the processing of TPR petitions.  This is due to a shortage of Deputy Attorneys General, Law Guardians, counsel 
for parents, and also often experts whose evaluations are required for a case to proceed.  The Interagency Council for Children and 
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Families (ICCF) has been established to oversee and implement strategies related to safety and permanency in the courts.  It will 
report on its findings with regard to the reforms put forth in the Child Welfare Reform Plan. The ICCF will include the Attorney 
General; the Director of the Administrative Office of the Courts; the Commissioner of the Department of Human Services; the DYFS 
Director, the Public Defender; the Executive Director of the Juvenile Justice Commission and the Child Advocate. The ICCF will 
meet regularly to ensure that the designated public agencies charged with specific action steps achieve the benchmarks, timeframes 
and outcomes required by the CWRP.   
 
The ICCF will work to ensure that significant progress is achieved with regard to the recruitment, hiring and training of expanded 
personnel necessary to expedite proceedings, including Deputy Attorneys General, Law Guardians and counsel for parents, as 
necessary to process cases in a timely and thorough fashion.  Also, the Children in Court Improvement Committee (CICIC) will make 
recommendations to the ICCF to address the TPR appeals process.   
 
A strategy will be developed by CICIC to address the availability of necessary experts in Family Court Proceedings.   
 
As we expand our service array (see Item 35), we will include services that offer post-adoptive support to children and families.  
 
Key Actions: 
 

1. Implement concurrent planning 
2. Deploy Adoption Specialists and expertise to District Offices 
3. Enhance child specific recruitment 
4. Join ICAMA 
5. Expand availability of experts for evaluations per CICIC strategy 
6. ICCF to identify court changes to speed TPR appeals 
7. Expand post adoptive services 
8. Increase the number of law guardians, DAGs, and Parental representatives available to process cases 

 
Technical Assistance Required:  
 

• Training from Adopt Us Kids 
• Provide technical assistance, and training, for activities associated with the deployment of adoption specialists. 
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Outcome P1:  Children have permanency and stability in their living situations 
 
Item 10:  Other planned permanent living arrangement 
 
Factors contributing to non-conformity: 

• No services provided to prepare a child for independent living until just prior to his 17th birthday 
• Limited availability and accessibility of services to assist youth in transitioning from foster care to independent living 
• Waiting lists for youth to obtain life skills training 
• Long term foster care goals used with younger children, e.g. with specialized medical needs 

 
Goal:   

• Decrease the number of children in placement under 12 years of age with a goal of LTFC.  [Goal target to be 
determined based on initial data] 

 
• Increase the percentage of eligible youth in care at age 14 or older who receive life skills training, from 50% of those 

eligible to 60% as an interim target, and to 80% of those eligible as a goal.   
 
Improvement Plan:   
 
We requested that the Legislature repeal the current long term foster care statute.  This was accomplished, and the ability to select 
LTFC will no longer be an option as a permanency goal as of September 1, 2005.  We will amend regulations and policy accordingly. 
This will be clear on all DYFS forms and computer coding systems, and also will be communicated to the judiciary.   
 
All current LTFC cases will be reviewed to determine if they should be moved to an adoption or subsidized guardian status. 
Resource parents now with children in “long-term foster care with custody” – a small but expanding category will be encouraged to 
change these arrangements into subsidized guardianships, and the system will provide all necessary support for such transitions. 
 
We will continue to vigorously pursue adoption for children until at least their 16th birthdays, and longer when appropriate, changing 
their permanency goal to independent living only when there is absolutely no alternative. 
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We will have Adolescent specialists in every office beginning in FY06.  These will be workers with particular training and affinity for 
dealing with adolescents’ needs, and will work in partnership with adolescents and their Permanency Workers who will retain primary 
responsibility for the case.  An adolescent specialist will be assigned to every child age 13 or over in placement with an open case.    
 
Through the Adolescent Workers, we will ensure that adolescents receive the full range of services available as needed.   Through 
contracts with community-based organizations (and ultimately in partnership with the community collaboratives, as they roll out), we 
will provide adult mentors for all adolescents in care. The mentors will be expected to spend at least ten hours per month with the 
child, helping him to stay in school and guiding him through the difficult developments and decisions of the teenage years. 
 
When deemed developmentally appropriate by the child’s Permanency worker (presumptively at age 13), the case planning process, 
occurring in the Family Team Meeting forums, will include the development and refinement of a concrete plan leading toward 
healthy, productive adulthood, regardless of the child’s permanency goal.  These coordinated plans will focus particular attention on 
the need to identify and involve caring adults already known to the child who can provide ongoing support both during and after the 
child’s involvement in the child welfare system.  This planning will supplement, not supplant, other permanency efforts for these 
children. 
 
We will cease the widespread practice of closing adolescents’ cases automatically when they turn 18, but will keep them open, at the 
adolescents’ option, until they reach 21.  Adolescents approaching age 18 will be encouraged to remain in the system thereafter, and 
informed of the “post-18” resources available to help continue their transition to adulthood. This case closing change will be reflected 
in policy, practice and training of workers and supervisors. 
 
For adolescents who choose not to remain in the system, we will contract with community- and faith-based organizations to provide 
case management and aftercare services, such as housing assistance employment readiness, and emergency food and clothing grants.   
 
We will partner with the Department of Labor to develop a program linking young people leaving the child welfare system to a range 
of job readiness, training, career counseling, apprenticeship, and related vocational programs. 
 
We will ensure that all adolescents in out-of-home care receive a full life skills training program.  We will provide all adolescents in 
the system that graduate high school or received a G.E.D. with an application for a scholarship for higher education or vocational 
training under the state’s tuition waiver program, and with necessary assistance completing the application and exploring educational 
and vocational training options. 
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We will develop additional transitional living units, as defined in the New Jersey Homeless Youth Act for adolescents leaving the 
system with no place to live.  This will provide them a bridge of six to nine months, with staff support and supervision, during the 
transition from DYFS placement to a lack of involvement with the system. 
 
Current life skills contracts will be evaluated, including unit costs, and we will develop a plan to ensure all youth in out-of-home 
placement receive life skills training with refresher courses as needed. The Ansell Casey assessment tool will be used to evaluate the 
competencies attained by participants.   
 
Key Actions: 
 

1. Review of all current LTFC cases for appropriateness of goal 
2. Change policy to eliminate LTFC 
3. Phase in of adolescent specialists 
4. Extend case open dates until age 21, as applicable 
5. Expand services that support life skills and adult transition 

 
 
Technical Assistance Required:  
 

• Provide training and consultation on independent living services. 
• Provide consultation on mentor programs 
• Provide technical assistance, and training if requested, for activities associated with the deployment of adolescent specialists 
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Outcome P2:  The continuity of family relationships and connections is preserved for children. 
 
Item 12:  Placement with siblings 
 
Factors contributing to non-conformity: 

• Lack of concerted efforts to place siblings together whenever appropriate 
• Lack of foster family homes that can accept sibling groups 

 
Goal:   

• We will institute resources and implement practices that support increased joint placement of siblings. 
 
Improvement Plan:   
 
We commit to placing siblings together whenever possible.  This will be achieved through increasing the pool of resource providers 
who can accommodate siblings, our use of the One Worker One Family model to ensure consideration of all sibling needs, and better 
matching of child needs with resource availability.  In addition, as noted in Item # 8, we will be maximizing the use of appropriate 
relative placements by increasing the board rate they receive and providing funding support that enables them to prepare their home to 
meet requirements for the care of relatives, including sibling groups.   
 
As discussed in Item 6, each DYFS district office will have a Resource Family unit comprised of a resource family recruiter, trainer, 
support workers and a placement facilitator. When out-of-home placement is necessary and a resource family needs to be identified 
the case manager will provide information about the needs of the child to the placement facilitator.  A database will be developed 
listing all resource families identifying their preferences, skills and competencies.  A tool will be developed to match a child’s 
characteristics to the most suitable available placement.  A priority will be placed on keeping siblings together along with our 
commitment to relative placements and keeping children in their own neighborhood 
 
As we roll out our Resource Family recruitment plan we will be targeting special needs, including the ability to accommodate sibling 
groups.  
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Key Actions: 
 

1. Implement Resource Family Units consistent with phase in  
2. Implement  Resource Family recruitment plan with emphasis on homes that can accept siblings 
3. Develop and implement placement tracking/matching tool that can prioritize sibling placements 
4. Develop Flexible Funding process 
5. Increase board rates for resource families 

 
Technical Assistance Required:   
 

• Provide information on specific, proven strategies to recruit and retain resource families for siblings. 
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Outcome P2:  The continuity of family relationships and connections is preserved for children. 
 
Item 13:  Visiting with parent and siblings in care 
 
Factors contributing to non-conformity: 

• Visitation was not of sufficient frequency to meet the needs of the child 
• The agency did not promote sufficient visitation between siblings 
• The agency did not promote sufficient visitation between the child and either parent 
• Time allotted for visitation is not sufficient to build or maintain a bond 
• Weekend or evening visitations are not scheduled 
• Children are taken out of school in order to visit with parents or siblings 
• Caseworkers fail to involve fathers in making arrangements 

 
Goal:   

• Increase conformance in this item.   
 
Improvement Plan:   
 
Improving our visitation practices is expected to result from our revamped case practice model as well as from efforts to increase the 
amount and broaden the range of visitation services that are available.    
 
Using those case practice elements described in earlier Items, including Individualized, Coordinated Case Planning; Family Team 
Meetings, and the One Family One Worker model of practice, we will be better able to understand the needs of the whole family; and 
plan effectively those services, supports, and obligations that must be fulfilled in order to support the case goal.  As part of this 
planning, the type and amount of visitation necessary to produce desired results will be addressed in a systematic, structured manner, 
through the use of the Minimum Visitation Requirements module of SDM. 
 
When children’s permanency goal is family reunification, it is also essential that their parent(s) be visited regularly, to ensure that they 
receive the services and supports necessary to effect reunification as quickly as possible, consistent with child safety.  To that end, we 
will phase in an increase in the minimum visitation requirements for parents of children in out-of-home placement with a goal of 
reunification so that when we have fully reached our targeted caseload size standards, visits will occur bi-weekly. Here, too, we will 
emphasize that visitation in excess of the minimum should be conducted if feasible and necessary to comply with case plans and 
achieve permanency. 
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Moving our offices to the community and assigning caseloads geographically has several advantages for visitation. Our lowered 
caseloads, firm commitment to family team meetings, and improved safety assessments should help us know our families much better 
and reduce our reliance on supervised visitation as the only “safe” option. All of this should also bolster our ability to reassure a judge 
of the soundness of our decision making in recommending unsupervised visits.  We are also going to know our resource families 
better – and our re-training of resource families will support collaboration and partnership with birth families, rather than separation.  
 
Time is another element of successfully accomplishing needed visitation.  Both the restructuring of District Offices and lowering of 
caseloads will provide workers increased time to be responsive to case needs, including visitation services.  .  As we work with our 
community partners to expand visitation offerings within our service array, we will support new models that address needs, e.g. 
increased visitation on nights and weekends, graduated reunification visits, visitation with mentoring by resource families, etc.   
 
Key Actions: 
 

1. Achieve caseload standards 
2. Assign caseloads geographically 
3. Implement Family Team Meeting  
4. Individualized coordinated case planning 
5. Expand available visitation resources 

 
Technical Assistance Required:   
 

• Consultation on models of visitation using community partners and settings 
• Consultation on models of visitation that are unsupervised and support graduated reunification 
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Outcome P2:  The continuity of family relationships and connections is preserved for children. 
 
Item 14: Preserving Connections 
 
Factors contributing to non-conformity: 

• DYFS  has not made diligent efforts to preserve the child’s connections to extended family 
• DYFS has not made diligent efforts to preserve the child’s connections to friends, school, and community 

 
Goal:  

• We will implement placement practices and tools that will promote placement of children in proximity of their own 
neighborhoods.    

 
Improvement Plan:   
 
Children in out-of-home placement should be placed in settings that promote the continuity of critical relationships: together with their 
siblings; with capable relatives whenever possible; and in their own communities.   Once placed, activities with the child need to 
reflect his/her need to remain connected to those people, places, and communities that promote belonging and well-being.  
 
As in Items 12 and 13, improvement in this area also will be addressed through case practice changes including: achievement of 
caseload standards; One Family One Worker model; improved assessment and planning embedded in Structured Decision Making; 
Family Team Meetings; and Individualized, Coordinated Case Planning.   
 
Resource Family training will include modules for Resource Families working with birth families.  When the case circumstances are 
appropriate, partnership between resource families and birth parents will serve to model, mentor and support reunification as well as to 
preserve connections. 
 
Our efforts to work with our community partners to increase the pool of resource providers will increase the options for successful 
matching.  The geographic focus of Resource Family and Permanency workers will enhance our ability to maximize connections 
through appropriate application of known local resources.  Our recruitment plans will reflect needs analysis and targeting to fulfill 
those needs, such as in geographic locations where a high number of children enter care. 
 
Family Team Meetings will be a particularly important element in maintaining connections.  It can include families (birth and 
resource), and all the birth family’s available natural resources (clergy, extended family, friends, community members, service 
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providers) who will come together to provide the resource family any information they don’t already have (school schedule, medical 
records, activities, etc.) and develop a plan to achieve child’s permanency goal.  Through this collaborative and coordinated planning 
process, we will identify and build into the plan the things that must be done to preserve connections for the child.  
 
Key Actions: 
 

1. Implement One Family One Worker model 
2. Develop, Train, and Implement SDM modules  
3. Implement Family Team Meeting  
4. Implement resource family recruitment plan 
5. Implement revised placement procedures  
6. Individualized, Coordinated Case Planning 
7. Geographically focus RFSW and Permanency workers 
8. Equalize rates for foster care, relative care, and KLG 

 
Technical Assistance Required:  N/A. 
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Outcome P2:  The continuity of family relationships and connections is preserved for children. 
 
 
Item 15: Relative Placement 
 
Factors contributing to non-conformity: 

• The agency had not made diligent efforts to locate and assess relatives 
• DYFS had not searched for maternal and/or paternal relatives 
• Placement with relatives may occur without considering the best interests of the child 
• Placing children where a wavier is required may result in placement disruptions if the waiver will not be granted 

 
Goal:  

• We will implement a coordinated set of practices that maximize opportunities to place children with relatives.  
 

Improvement Plan:   
 
Improving the incidence and benefit of relative placement will be accomplished through the development of better, more detailed 
information in our initial contact with the family; improved placement processes and matching; the transition of relatives to licensed 
resource families; the deployment of Resource Family Support units; the expansion of supportive services to assist a relative to 
become a caregiver; and a family-centered case delivery system that is designed to encourage family involvement. 
 
Upon our initial involvement with a family, we will improve the type and specificity of information gathered, including the existence 
and location of family.  This information can be used to better access family members as potential placement resources.  Our 
revamped case practices and placement protocols will increase engagement of the family and their involvement in identifying needs 
and planning appropriate ways to meet those needs.   
 
When a child requires placement, the preferred placement will be with extended family and friends who know the child and with 
whom a relationship exists.  We will discuss the placement needs with the family and use the Family Team Meetings to develop input 
on relative capacities and options for placement.   
 
Each DYFS district office will have a Resource Family support unit, with workers specifically charged with ensuring that, before a 
“stranger placement” is sought, a thorough search for possible alternative caregivers among the child’s kin has occurred. If such a 
relative resource family has been identified, the Protective Service or Permanency worker needing placement will do a preliminary 

 28



New Jersey CFSR Program Improvement Plan 

approval of this family, to include a life/safety check of the physical plant as well as a Promis-Gavel and Child Abuse Registration 
Information check.  The RFSW will get the caregiver into the training and licensure processes.  If there has not been an exhaustive 
search for a kinship resource family, the case worker and the RFSW from the District Office will all mobilize child-specific 
recruitment effort among the child’s kin. 
 
To further support the ability of relatives to become appropriate and safe caregivers, we will be transitioning them to the same 
requirements as full foster families, including training.  This change will take place once licensing regulations are rewritten in 2005, 
but interim steps to help insure that relatives are “licensing ready” will occur sooner, in anticipation of the regulations.  We will also 
raise the rate we pay relative caregivers to equal that of foster parents.  We will provide services and flexible funding to make it 
possible for the extended family to meet the requirements to take in a child.   
 
In order to support relatives as caregivers, the opportunity to request waivers of specific requirements will continue.  Waivers may be 
granted provided doing so is determined to not jeopardize the health, safety, or welfare of the child and is consistent with the child’s 
best interests and plan of care.  We are reducing the turn-around time on waiver requests by initiating a new waiver approval process.  
Workers will be trained on the criteria and procedure for requesting a waiver.  Completion of the licensing process, also, will be 
quickened, with a goal of 90 days total turnaround.   
 
Key Actions: 
 

1. Implement revamped placement process 
2. Implement Family Team Meetings 
3. Deploy Resource Family units consistent with phase in and recruitment plan 
4. Develop and implement protocol to transition relative care providers to licensed resource parents 
5. Equalize relative caregiver payment with foster caregiver payment, then increase for all resource families 
6. Implement revised waiver request and approval process 

 
Technical Assistance Required:   
 

• Consultation on the licensing of relatives as resource families. 
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Outcome P2:  The continuity of family relationships and connections is preserved for children. 
 
Item 16: Relationship of child in care with parents 
 
Factors contributing to non-conformity: 

• DYFS had not made diligent efforts to support the parent (mother and/or father)-child relationships of children in foster care 
• Lack of effort to promote sufficient visitation 
• Not involving the parent in the child’s medical appointments 
• DYFS leaves it to the foster parents to arrange for parental involvement with school activities or medical appointments 
• Supervised visitation is too restrictive to support or promote bonding 

 
 
Goal:   

• We will implement measures to improve the continuity of the relationship of the child in care with parents.    
 
Improvement Plan:   
 
Once placed, a child’s plan of care should reflect those activities needed to help the child remain connected to parents and to 
maintain/improve those relationships to support reunification if that is the goal.  Improvements in these areas will primarily be 
addressed through case practice changes including: achieving caseload standards; Structured Decision-Making Modules; One Family 
One Worker model; Family Team Meetings; and Individualized, Coordinated Case Planning process.   
 
Regardless of the placement type or location, the relationship of the child in care with his or her parents will be considered in 
assessments and evaluation of case progress, and reflected in case planning.   
 
By developing an individualized, coordinated plan of care that is more “family friendly”, we will incorporate family strengths, 
concerns, and goals, leading to their engagement in achieving the case goal.  The Family Team Meeting forum, in particular, provides 
the opportunities for both mother and father to become engaged in active treatment, be it visitation or involvement with school 
activities or medical needs.  With its inclusive attendance of significant case partners, it lays a positive foundation through which to 
build, maintain, and sustain relationships.   
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We will build on this foundation, where possible, such as by encouraging collaboration between birth and resource families.  This 
collaboration will permit additional “teachable moment” opportunities to mentor, model, and reinforce positive practices at the same 
time supporting a relationship between parents and child.  Through the case planning process, we can identify and, and uniquely plan 
for, collaboration opportunities. .   
 
Finally, as noted in Item 13, we need to broaden the range, type, and frequency of visitation services available that respond to the 
SDM –driven visitation decisions and which promote and sustain relationships of children in care with their parents.   
 
Key Actions: 
 

1. Implement Family Team Meeting Practice 
2. Individualized, coordinated case planning 
3. Foster collaboration between birth and resource families 
4. Increase range and type of visitation service array 

 
Technical Assistance Required:  
 

• Technical assistance and training on visitation models. 
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Outcome WB 1:  Families have enhanced capacity to provide for their children’s needs 
 
Item 17:  Need/services of child, parents, foster parents 
 
Factors contributing to non-conformity: 

• Lack of adequate assessment and services to children and parents, 
o particularly in in-home service cases 
o particularly fathers excluded from assessment and services 

• availability and accessibility of services affected by  
o caseworkers ability to  properly assess and collaboratively identify the services needed 
o caseworkers’ knowledge about what services are available 
o caseworker skills in linking and engaging clients with appropriate services 

• Lack of comprehensive assessment at case opening 
• Fragmented service delivery 
• Little coordination or communication between caseworkers and providers 
• Large worker caseloads impede effective assessment 
• Lack of available services 

o Culturally or language-appropriate services 
o Insufficient services for relative caregivers 
o Limited services for older children 

 
Goal:   

• Conformance in this item will increase from 32% to 34% as an interim target, and to 37% as a goal.   
 
Improvement Plan:   
 
Improvement in this Item requires significant change on many fronts:  how we approach case practice; how we train and support our 
staff and supervisors; how we assess and engage families to develop responsive case plans; how we identify and deliver services; and 
how we coordinate and monitor the effectiveness of services in terms of achieving desired results.  Clearly, having  more frontline 
staff, and the concurrent achievement of lower caseloads, will facilitate this. 
 
In our new model, our case practice rests on two core beliefs that will guide all our interactions with and services to families: (1) 
families will be partners in decision-making and (2) families will be able to identify their strengths and needs – and then access 
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effective informal and formal supportive services in their own communities.  Through our One Family One Worker model, families 
and children will have one assigned case manager who will help them develop and implement individualized, results-focused service 
plans based on their strengths and needs. As discussed in Item 4, we will be using the tools of SDM to assist in properly conducting 
assessments, identifying risk elements that must be addressed, and in achieving key determinations through standardized processing.   
 
We have committed to Family Team Meetings as our primary vehicle for reorienting our agency to listen and deliver based on what 
our families and children tell us they need.    As we open the New Jersey Child Welfare Training Academy, discussed in Item 32, we 
will begin by training a cadre of Family Team Meeting facilitators, who will initially be focused on our prototype model District 
Offices and placement cases.  Family Team Meetings will be held at critical junctures of a case, and will bring together all the 
available supportive resources for the child and family to strategize as a team about how to keep the child safe and meet the 
permanency goal, and what resources are needed to achieve these ends.   
 
Training in the new strategies will be key in enabling our workers to adequately and accurately assess families, to develop productive 
case plans, and to effectively monitor cases.  Training alone is not enough.  We will have a standard caseload size based on 
considerations of case type and size, and reflective of best practice models.  In addition to training, worker skills will be reinforced 
experientially and through improved supervision.  The worker to supervisor ratio will be standardized to ensure maximum support and 
supervision of the worker.  Our expectation is that our supervisors will go into the field with the worker, to both offer supportive 
supervision and to instill learning that leads to better practice. 
 
System competence in appropriately responding to a culturally diverse clientele is important, and our needs in this area are significant.  
To begin with, we will hire an expert in the field of assessing cultural competence of organizations to develop an instrument to assess 
and prepare a report evaluating how the organization delivers services to culturally diverse populations. From there we will work to 
incorporate recommendations into our training, communications, and operational systems.   
 
As we look to map, assess, and expand our service array, addressed in more detail in Item 35, we will do so in concert with our 
community partners, through planning councils and community collaboratives.    Partnering locally in support of understanding and 
improving our service array is also anticipated to spur awareness of culturally-appropriate services and/or lend to development of 
those services.   
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Key Actions: 
 

1. Achieve new caseload standards for protective service workers and permanency workers, 
2. Implement One Family, One Worker Model 
3. Develop, Train, and Implement SDM modules 
4. Implement Family Team Meetings 
5. Individualized, coordinated case planning 
6. New Jersey Child Welfare Training Academy 
7. Improve supervision through 1:5 ratio 
8. Expand capacity and availability of service providers in the community  

 
Technical Assistance Required:    
 

• Consultation, and technical assistance, on case assessment curriculums 
• Technical assistance on measuring service delivery to improved outcomes 
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Outcome WB 1:  Families have enhanced capacity to provide for their children’s needs 
 
Item 18:  Child/family involvement in case planning 
 
Factors contributing to non-conformity: 

• The agency had not made diligent efforts to involve mothers, fathers, and children in case planning 
• Involvement was most notably lacking with the In-Home cases 
• Case plans are developed by caseworkers and then presented to the family 
• Large caseloads leave insufficient time to work with parents in case planning 
• Some families do not receive their case plans 
• No effort is made to explain the plan to parents 
 

Goal:   
• Increase the involvement of children and families in case planning. 

 
Improvement Plan:   
 
As stated in Item 17, our new case practice model rests on two core beliefs that will guide all our interactions with and services to 
families: (1) families will be partners in decision-making and (2) families will be able to identify their strengths and needs – and then 
access effective informal and formal supportive services in their own communities. These beliefs speak directly to the issue of family 
involvement in case planning.   
 
Key drivers of inclusion will be improving engagement through a One Family One Worker model; using Family Team Meetings; and 
individualized, coordinated case planning to promote collaboration and empowerment.   
 
We will revamp our written case plan format to be more reader friendly.  Written case plans can be extremely useful documents. 
Writing down a case plan provides anyone involved in the family team meeting or who will be providing services with a written 
summary of the meeting, allowing each to check to make sure there is: 
 

• an accurate statement of the issues that need to be addressed and the proposed solutions;  
• a record to help all of the participants remember what each person promised to deliver and do; 
• a yardstick to mark progress – or lack of progress through the life of a case; and 
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• a useful monitoring and accountability tool for family, staff, supervisors, managers and others, including the courts. 
 
We will review our administrative case review practice and take action to maximize family involvement. 
 
Key Actions: 

  
1. One Family, One Worker 
2. Implement Family Team Meetings 
3. Individualized, coordinated case planning 
4. Review administrative case review practice to maximize family involvement 

 
Technical Assistance Required:   
 

• Technical assistance on new options for administrative case reviews. 
• Consultation on the development of a new case plan format. 
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Outcome WB 1:  Families have enhanced capacity to provide for their children’s needs 
 
Item 19:  Worker visits with child 
 
Factors contributing to non-conformity: 

• Caseworker visits were not of sufficient frequency and/or quality to ensure children’s safety and promote attainment of 
case goals. 

• Findings varied by type of case 
o In Foster care cases visits typically occurred once a month 
o In In-Home cases visits typically occurred less than once a month 

• When visits did occur, they did not focus on issues pertinent to case planning, service deliver, and goal attainment 
• Caseload size hinders the ability to comply with visitation schedules 
• Frequency of contact varies across caseworkers 

 
Goal:   

• Increase the percentage of children in placement who have a minimum of one monthly visit from their permanency 
worker.  The goal will be determined based on initial data. 

 
• Increase the percentage of intact families who have visitation once per month.   The goal will be determined based on 

initial data. 
 
Improvement Plan:   
 
Contact with our children and their family is essential to fostering positive outcomes.  Improving performance in the area of case 
worker visits with child will be accomplished through achieving caseload standards; achieving supervisory ratio standards; 
establishing visitation requirements through the application of the SDM “Minimum Visitation Requirement” module; using the current 
web-based casebook applications and the eventual SAFEMeasures applications as management tools to help track contact and 
evaluate the substance of visits.   
 
The family risk assessment provides valid information on the risk to the children, and level of risk assigned is used in the MVR 
planning to establish the minimum visitation required.  There are requirements for:  1) in-home cases; 2) parents and caregivers of 
children in reunification cases; and 3) children in placement with a goal of reunifications.  Initially, while in the process of achieving 
our caseload standards, we will require monthly visits by the caseworker with children in placement, and will also be increasing our 
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frequency of contact with the parents of children in care.  After reaching the planned caseload standard, it is anticipated that we will 
move to a more frequent schedule of visits, although there is potential for a less-than-monthly schedule to be appropriate, again based 
on case needs.  All visit schedules will continue to be determined by the worker and supervisor together, based on assessment of case 
needs. 
 
Case managers must have reasonable workloads.  New standards are based on considerations of case type and size, and reflective of 
best practice models.  Similarly, we will limit the number of caseworkers per supervisor, to afford the time and attention to provide 
supportive supervision and management that will facilitate good practice. 
 
Our community base and geographic focus will naturally aid our commitment to caseworkers regularly visiting our families and 
children, as it will be much easier for staff to see their clients regularly.   
 
The “Minimum Visitation Requirements” module of SDM will be used to determine the appropriate level of contact required for the 
child.  There will times in cases – presented by safety concerns, changes in family composition, and changes in services – when 
increased levels of contact will be indicated, and this will be reflected in changed visit schedules.  Supervisors will also be trained in 
SDM in order to evaluate and support the performance of their workers in determining contact requirements.    
 
There is a current web-based system in place through which we can record the content of case contacts.  This provides a qualitative 
source of information for supervisors to sample and use with workers to enhance skills and address the productivity of client contact.  
Through the development and implementation of SafeMeasures, supervisors will have the data on performance to use in managing 
MVR compliance, which will enable them to both make adjustments that support the child’s contact needs and which promote 
improved worker performance.   
  
Key Actions: 
 

1. Develop, Train, and Implement Structured Decision Making module on “Minimum Visitation Requirement” 
2. Achieve caseload standards for Permanency Workers 
3. Implement Safe Measures  
 

Technical Assistance Required: 
 

• Technical assistance on training modules for guiding worker practice during visitation with children (both in-home and out-
of-home) 
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Outcome WB 1:  Families have enhanced capacity to provide for their children’s needs 
 
Item 20:  Worker visits with parents 
 
Factors contributing to non-conformity: 

• Caseworker visits were not of sufficient frequency and/or quality to monitor the safety and well-being of the child or 
promote attainment of case goals  

• Findings varied by type of case 
o Visits with mothers typically occurred less than monthly 
o Visits with fathers typically occurred less than monthly, with fathers having no visits more often than mothers 
o Visits were significantly less frequent with in-home cases 
o Monthly visits occurred almost always with foster care cases 

• When visits did occur, they did not focus on substantive issues pertinent to case planning, service delivery, and goal 
attainment 

 
Goal:  

• For children in placement with a goal of reunification, increase the percentage of birth families who have received a 
minimum of one visit by the permanency worker in the last month.  The goal will be determined based on initial data. 

 
• Increase the percentage of intact families who have visitation once per month.  The goal will be determined based on 

initial data. 
 
Improvement Plan:   
 
When children’s permanency goal is family reunification, it is essential that their parents be visited regularly, to ensure that they 
receive the services and supports necessary to effect reunification as quickly as possible, consistent with child safety.  To that end, we 
will phase in an increase in the MVR for parents of children in out-of-home placement with a goal of reunification so that when we 
have fully reached our targeted caseload size standards, these families will be visited once every two weeks.  However, we emphasize 
that visitation in excess of the minimum should be conducted if feasible and necessary to comply with case plans and achieve 
permanency.  All visit schedules will continue to be determined by the worker and supervisor together, based on assessment of case 
needs. 
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Moving our offices to the community and assigning caseloads geographically has several advantages for visitation. Our lowered 
caseloads, commitment to Family Team Meetings, and improved safety assessments should help us know our families much better, 
and so reduce our reliance on supervised visitation as the only “safe” option.  All of this should bolster our ability to reassure a judge 
of the soundness of our decision making in recommending unsupervised visits, an important part of reunification. 
 
Regarding worker visits to intact families, who comprise the overwhelming majority of our caseload, we will set a minimum standard 
of one per month, but will mandate increased contact at the beginning of the case, at other key points –such as presented by safety 
concerns or changes in family composition.   
 
The active use of Family Team Meetings and case planning with a new plan format, as the worker and parents evaluate progress in 
implementing the case plan will also generate more substantive and productive visits. 
 
There is a current web-based system in place through which we can record the content of case contacts.  This provides a qualitative 
source of information for supervisors to sample and use with workers to enhance skills and address the productivity of client contact.  
Through the development and implementation of SafeMeasures, supervisors will have the data on performance to use in managing 
MVR compliance, which will enable them to both make adjustments that support the child’s contact needs and which promote 
improved worker performance.   
 
Key Actions: 
 

1. Develop, Train, and Implement Structured Decision Making module on “Minimum Visitation Requirement” 
2. Achieve caseload standards for Permanency Workers 
3. Implementation of Safe Measures  

 
Technical Assistance Required:    
 

• Curriculum models that are proven to promoted effective in-home worker-family visitation. 
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Outcome WB 2:  Children receive appropriate service to meet their educational needs 
 
Item 21:  Educational needs of child 
 
Factors contributing to non-conformity: 

• The agency had not made diligent efforts to meet children’s educational needs 
• DYFS is not consistent in its efforts to address the education-related needs of children in In-Home services cases, even when 

an education-related intervention was warranted and/or identified 
• Performance differed by type of case, with the outcome substantially achieved in most foster care cases 
• Over-reliance on foster parents to meet educational needs 
• Insufficient training or support to help foster parents meet educational needs 
• Caseworkers not familiar with special education laws and regulations 
• Schools reluctant to enroll children in residential treatment facilities and in shelter care facilities 
• DYFS policy is on educational assessment of children in placement, not those children remaining in their homes. 

 
Goal:   

• We will lead collaborative efforts with educational stakeholders to strengthen the focus on educational needs of 
children receiving services. 

 
Improvement Plan:   
 
The Department of Human Services will identify a Special Assistant, within the Office of Children’s Services, to focus on educational 
needs of children served.  This individual will lead efforts to improve performancein meeting educational needs.  Those efforts include 
reaching out to leadership of educational stakeholder groups to brief them about the child welfare reform plans for enhancing the 
safety, permanency, and well-being outcomes of children and families, and about our focus to strengthen community collaboration as 
a means to achieve these outcomes.   As an example, we are working with the following groups on a variety of activities geared to 
improve awareness and understanding, as well as to identify collaborative opportunities and strategies to support children in the 
education system: 
  

• The Department of Education County Superintendents  
• The New Jersey Education Association a 
•  American Federation of Teachers Union  
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• The New Jersey Principals and Supervisor Association’s Critical Issues Committee  
• New Jersey Association of School Administrators 
• New Jersey School Counselors Association 
• New Jersey School Board Association 
• New Jersey Parents and Teachers Association 
• New Jersey School Psychologists, Nurses, and Social workers 
• The Garden State Coalition of Schools 
• The Education Law Center 
• The Statewide Parents Advocacy Network 
 

The range of collaborative activities occurring and planned with these groups include:  
• Briefings on the child welfare reform plan, with emphasis on the role of education personnel in achieving outcomes for 

children and families 
• Determination of information that must be prepared cooperatively to implement certain reforms 
• Requests to invite local OCS staff (DYFS office managers, DCBHS and DCPC representatives) to county superintendent’s 

roundtables 
• Publishing articles in groups’ publications describing the plan, the new Child Abuse Hotline, etc. 
• Conducting workshops at statewide conferences  
• Joint participation in discussions on projects such as the state transformational model for school counselors and their services 

We will promote linkage between our Planning Councils, as they develop, and the educational leadership in the phased-in area.   
 
We will provide information to permanency workers and caregivers about the educational system so that they are better able to 
advocate for the educational needs of children.  This is clearly important for children in their own homes.    We will work  with the 
partners above, including advocacy organizations that provide educational advocacy, to develop this information.    
 
When a child must be placed, a placement assessment will be conducted that addresses the child’s behavioral health, medical, social, 
and educational needs.  Our revised placement process and case plan, with this assessment, will improve our focus on educational 
needs of children in placement. 
 
We will provide all adolescents in the system that graduate high school or received a G.E.D. with an application for a scholarship for 
higher education or vocational training under the state’s tuition waiver program, and with necessary assistance completing the 
application and exploring educational and vocational training options. 
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Key Actions: 

1. Hire Special Assistant with Educational focus 
2. Develop and offer information in educational requirements and issues to staff and resource parents 
3. Work with educational organization representatives and advocates at the state and local levels to improve information sharing, 

identify and highlight effective practices  
4. Issue higher education/vocational training scholarship applications to all youth in DYFS out-of-home placement.  
5. Incorporate educational needs into the case plan and assessment process. 

 
Technical Assistance Required:   N/A. 
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Outcome WB 3:  Children receive adequate services to meet their physical and mental health needs. 
 
Item 22:  Physical Health of the Child 
 
Factors contributing to non-conformity: 

• Lack of diligent effort to address the physical health needs of children in the in-home services cases 
• Cases opened due to medical neglect but the medical issues were never addressed 
• Scarcity of medical providers 
• Lack of provider participation, especially pediatricians and dentists 
• Too much responsibility on foster parents to meet physical health needs 

 
Goal:  

• Increase the percentage of children in placement who have a full CHEC exam to a goal to be determined based on 
initial data. 

 
• Increase the percentage of children in placement who receive an EPSDT screen, to a goal to be determined based on 

initial data.  
 

• We will implement procedures to maximize HMO enrollment. 
 
Improvement Plan:  
 
In response to the CFSR finding that we need to achieve significant improvement in this Item for children at home, our initial case 
assessment will seek to determine whether there are any medical issues that need to be addressed.  This will be accomplished through 
the implementation of comprehensive standards for investigations.  The new case plan format shall include specific information on the 
child’s health needs.   
 
In addition, DYFS will hire a physician as a Medical Director to oversee all aspects of DYFS’ response to health, mental health and 
substance abuse policies, practice and coordinated program development. The Medical Director will develop an interdisciplinary 
support team of medical consultants including participation from the areas of psychiatry, psychology, licensed clinical social work, 
and licensed certified alcohol and drug abuse, at a minimum. They will work with the existing DYFS Child Health Advisory Council 
to improve and enhance medical practice as it relates to DYFS children and families. 
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The Medical Director will be responsible for developing a plan to meet the basic medical needs of all children in out-of-home care, 
including at EPSTD screenings, annual physicals, annual dental exams, and medical passports.  
Each DYFS office will have a minimum of one nurse available to it.  The nurses will assist with coordination, support, case review, 
and assessments for both in and out-of-home cases.  
 
Each child entering foster care will have a pre-placement physical examination at a geographically accessible location in the 
community prior to entering care. DYFS will partner with the American Academy of Pediatrics NJ Chapter, Federally Qualified 
Healthcare Centers (FQHCs), and other community based doctors to develop this service throughout the state. 
 
A Comprehensive Health Evaluation for Children (CHEC) will be implemented for children entering foster care within 30 days of 
placement. This evaluation will screen for acute or chronic conditions, provide for immunizations, if needed, and also will incorporate 
behavioral, substance abuse and developmental assessments, as well as address all issues related to abuse or neglect.   Federal EPSDT 
compliance is being aggressively pursued for children in out-of-home placement and will be integrated into the CHEC. DYFS and 
DMAHS are establishing a baseline to monitor EPSDT compliance.  
 
DYFS will continue to phase-out fee-for-service coverage by enrolling foster and adoptive children into HMOs.  HMO enrollment 
will help ensure that care is coordinated in one place.  It will improve access to medical services including specialties that are more 
readily available through the HMOs’ provider networks than is currently available through the traditional Medicaid program.  
 
The New Jersey Child Welfare Training Academy will coordinate with managed care providers to develop and make available 
educational sessions for staff, resource parents and other community providers that focus on the health needs of children in the system.  
 
Key Actions: 

1. Hire Medical Director 
2. Medical Director and Team establish policy and plan to improve responsiveness to needs of children served, both in-home and 

out-of-home 
3. Hire a nurse for each district office 
4. Implement community-based pre-placement exams for each child entering foster care 
5. Develop and implement 30 day Comprehensive Health Evaluation for Children 
6. Incorporate health needs into the new case plan format 

 
Technical Assistance Required: N/A. 
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Outcome WB 3:  Children receive adequate services to meet their physical and mental health needs. 
 
Item 23:  Mental Health of the Child 
 
Factors contributing to non-conformity: 

• Lack of concerted effort to address the mental health needs of the child 
• Lack of mental health service provision in situations in which an assessment had been conducted and mental health service 

needs had been identified 
• No mental health assessment of other children in the family although warranted 
• Lack of mental health services 
• Limited number of child psychiatrists 

 
Goal:   

• Increase the percentage of children in placement who have a full CHEC exam.  The goal will be determined based on 
initial data.   

 
Improvement Plan: 
 
The Division of Child Behavioral Health (DCBH) will be created and placed under the same authority as DYFS - the Office of 
Children’s Services (OCS) – to ensure coordination of mental health services.  The DCBH brings together the traditional components 
of child mental health in New Jersey with more recent community-based strategies to form a single system of behavioral health care 
for children with emotional or behavioral health care needs and their families. This will reduce fragmentation and avoid the need for 
children to enter the DYFS system to receive these services.  We will provide behavioral health services based upon a common 
assessment tool which will be used across Divisions.  Guidelines for behavioral health will be integrated into policies, and then 
practice through training in mental health issues 
 
All children referred to shelter care by DYFS, will be registered upon admission with the DCBH Contracted System Administrator 
(CSA) that acts as the central intake, assignment, referral, and prior authorization source for DCBH services. Arrangements will be 
made for an assessment of every child whose current behavioral health assessment is older than 90 days or for whom there is no 
assessment. When appropriate, children will be moved to a less restrictive environment. 
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Behavioral health services will be provided to children and youth based upon a common assessment tool, which will be used across 
service systems under the Office of Children’s Services.  It will be used for all children entering foster care and will also be used as 
part of the more comprehensive health and mental health assessment/evaluation that will be completed for each child within 30 days 
of their entry into out-of-home placement. By identifying the strengths and needs of the child as well as the need of the caregivers, in-
home service needs may be addressed to minimize disruption and re-placement of children in foster care. 
 
For children in out-of-home placement, the Comprehensive Health Evaluation (CHEC) will include a mental health screen. 
 
Children in shelters or detention waiting for an out-of-home treatment setting will be assigned a youth case manager.  The case 
manager will oversee any necessary evaluations and also identify an appropriate placement and transition the child to that placement. 
 
Resource families will be educated regarding the behavioral health services that are available to them for the children in their care.  
This will include expanded community based services that reflect a service continuum statewide, such as: Mobile response and crisis 
stabilization services; Youth case management; Intensive in-community services; Behavioral assistance; and Clinical in-home therapy.   
 
The number of Youth Case Managers who coordinate behavioral healthcare for youth in the community will be increased.   
 
Care Management Organization’s (CMOs) capacity will be expanded to new communities as part of a planned statewide phase-in. 
With a new blended caseload, this most intensive level of care management will serve about 4,000 families when the statewide roll-
out is completed.  A Family Support Organization (FSO) will be developed in tandem with each CMO to provide the family-to family 
support from the perspective of “someone who’s been there.”  FSOs are grass roots, consumer-led organizations that support families 
involved with CMOs, using a peer support model. 
 
An additional 75 treatment homes will be added to accommodate the needs of children stepping down from congregate care settings.  
This means that children who still need behavioral health care services can receive them in a family and community setting, freeing up 
the more intensive and restrictive services for those children who cannot yet be safely discharged.  
 
DFD will prioritize, for the DFD Mental Health Initiative, mutual DYFS parents who are receiving TANF or General Assistance (GA) 
benefits and also have a serious mental illness. This program provides linkages to mental health services including outpatient 
treatment, partial care, intensive case management and medication monitoring. It presently serves about 300 individuals per month in 
the seven counties of highest need and will expand within those counties to serve an additional 150 individuals. 
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Key Actions 
 

1. Common Assessment tool used by all systems and Cross training /orientation of system partners 
2. Refer all shelter children for assessment 
3. Expand capacity of in-home community-based service and supports, including CMOs and FSOs, treatment homes 
4. Implement CHEC exams 
5. DFD to prioritize DYFS parents for Mental Health Initiative 

 
Technical Assistance Required:   N/A. 
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Systemic Factor:   Case Review System 
 
Item 25:  Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that 
includes the required provisions 
 
Factors contributing to non-conformity: 

• The policy that for each child a written case plan is developed with the child’s parent is not demonstrated in practice. 
• Barriers to parental participation include transportation, insufficient bilingual staff, and caseworkers not explaining the 

complex case plan forms to parents 
• Plans are developed by caseworkers and supervisor and then presented to the families for signature 
• Case plans are not viable as workers are not able to follow through with identified services 
• Lack of services in the community 
• Case plans not individualized; focus on parenting classes and psychological evaluations of parents 
• Case plans not family-centered, not readily understood by parent 
• Case plans not used to guide casework or help families achieve reunification 

 
Goal:   

• Increase the number of children with written case plans that conform to this requirement. 
 
Improvement Plan:   
 
A workgroup will be formulated to design a new case plan format that identifies the services that the family members and child need, 
including those the agency will deliver (directly or by referral) and that sets the goals and timeframes for successful completion and 
closing of the DYFS case. 
 
In our new model, families and children will be the primary authors of the case plan.  We will write these plans in a form and language 
accessible to the lay reader.   
 
Family Team Meetings, for both home and placement cases, will be the vehicle to develop the case plan and make every decision 
throughout the life of the case.  We will use Family Team Meetings to track progress on case plans and to suggest any changes or 
adjustments.  
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The case plan captures the process in the family team meeting by which the family, children, friends, formal and informal supports 
and the caseworker have analyzed a family and child’s needs and strengths, identified existing risks and safety concerns, developed 
the strategy to address those concerns. 
 
This new case plan format will include a written summary of the results of the Family Team Meeting that: 

• outline the issues that need to be addressed and the proposed solutions; 
• act as a record to help all of the participants remember what each person promised to deliver and do; 
• be a yardstick to mark progress – or lack of progress through the life of a case; and 
• serve as a monitoring and accountability tool for family, staff, supervisors, managers and others, including the courts. 

 
Using Family Team Meetings as the centerpiece process for case planning will help address issues preventing parental participation, 
such as transportation and language barriers.  Having geographically clustered caseloads of workers with flexible schedules will 
enable us to conduct meetings at times most amenable to participation.  Local community partnership will assist us in accessing local 
services needed in order to move forward with the FTM process in a case.  As discussed in Item 9, we will continue our efforts to 
recruit bilingual caseworkers to respond to the cultural needs of our client population.   

 
Key Actions: 
 

1. Individualized, Coordinated Case Planning with revamped case plan format 
2. Family Team Meetings 
3. Cultural competence assessment and consequent efforts to improve 
4. Increasing  service capacity in community  
 

 
Technical Assistance Required:    
 

• Technical assistance in the development of the new case plan format, especially with regard to ensuring compliance with IV-E 
requirements. 
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Systemic Factor:   Case Review System 
 
Item 26:  Provides a process for the periodic review of the status of each child, no less frequently than once every 6 months, either by a 
court or by administrative review. 
 
Factors contributing to non-conformity: 

• Reviews are not occurring consistently in a timely manner statewide 
• Gaps exist with respect to periodic reviews of cases after TPR has been attained 
• Not enough CPRB boards to conduct review and not enough staff to support the boards 
• CPRB not receiving timely notification of a child’s entry into foster care 
• Members of CPRB do not reflect the diverse ethnic and racial backgrounds of families served by DYFS 
• CPRB rubber stamps the DYFS plan rather than conducting a thorough examination 
• Parents do not understand the review process and what is expected of them 
• DYFS caseworkers are not required to attend the CPRB review, in his absence meaningful discussion is limited. 
• There is a lack of interface between the CPRB and the court hearings. 

 
Goal:   

• Improve timeliness of notice to the court regarding children in placement, from 33.7% in July 2004, to 35% as an 
interim target and to 37% as a goal. 

 
Improvement Plan:    
 
As of April 29, 2004, the Judicial Council of the Administrative Office of the Courts approved and released “Child Placement Review 
Standards and Best Practices” document.  Its intent is to achieve statewide uniformity in practice and address issues related to ASFA.  
Adherence to these standards will help improve the consistency of the CPRB review process across the state.  Some key elements 
related to the CFSR findings that the Standards address are: 
 

• CPRB  member requirements 
• CPRB member training 
• Composition of the CPRB, including that it reflect diversity of the local community.  
• Elements of the case review process 
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• Information sharing by parents and providers during the process 
• Timing of reviews 
• Notification of parties 
• Documentation of findings 

 
As indicated in the CPRB standards, DYFS needs to consistently inform the board about placements or changes in placement. The 
developed pre-SACWIS applications along with SACWIS developments will drive notification improvements by providing the tools 
to better track children in placement as well as the tools to manage work tasks.   
 
In the longer term, data interface between DYFS and the courts will be a segment of a planned SACWIS release that could potentially 
automate of the notification process.  In the interim, the CICIC will look for ways to improve the flow of information between units.  
 
Other initiatives in the CWRP also impact this issue, e.g. reduction in caseload size, the local and the community-based focus that 
induces relationships, the use of interim “pre-SACWIS” systems to enable data collection and information-sharing.  Also, the 
implementation of SafeMeasures, as a reporting tool, helps supervisors manage the case work, lending to more thorough and timely 
completion of tasks.     
 
In the longer term, the Division intends to review and revamp its administrative case review process.  
 
Key Actions:   
 

1. Implement CPRB Standards 
2. Improve systems to  support notification timeliness 

 
Technical Assistance Required:  
 

• Provide consultation on other administrative case review models. 
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Systemic Factor:   Case Review System 
 
Item 27:  Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a 
qualified court or administrative body no later than 12 months from the date the child entered foster care and no less frequently than 
every 12 months thereafter 
 
Factors contributing to non-conformity: 

• Although a process is in place, the hearings are not being held consistently every 12 months 
• Parents do not have a meaningful opportunity for input before or during permanency hearings 
• There is no consistent practice that ensures that parents are aware of and understand the outcome or consequences of a 

permanency hearing. 
• Continuances are granted because there is not a plan for the child 

 
Goal:   

• Increase the percentage of cases that have had a permanency hearing within legally mandated timeframes, from 68% 
in July 2004 to 70% as an interim target and to 72% as a goal.   

 
Improvement Plan:   
 
The Interagency Council for Children and Families (ICCF) is a product of the Child Welfare Reform Plan, having been developed and 
charged to monitor, and publicly report on, the status of the reform elements involving the court.  The ICCF will include the Attorney 
General; the Director of the Administrative Office of the Courts; the Commissioner of the Department of Human Services; the DYFS 
Director, the Public Defender; the Executive Director of the Juvenile Justice Commission and the Child Advocate.   Whenever 
necessary, the ICCF will advance recommendations as to the proper administration of the strategies contained in the Child Welfare 
Reform Plan.  Some of those recommendations may originate with the CICIC or the Conference of Family Presiding Judges 
committees. A performance improvement plan for the Family Court in all vicinages to comply with the permanency hearing 
requirements will be monitored by the Administrative Office of the Courts to ensure that ASFA standards are met.    
 
Courts can be a confusing and unsettling place for children and families.  Often parents do not fully understand the court process and 
what may be at stake, especially in regard to termination of parental rights.  ASFA requires that foster parents must receive notice of, 
and have an opportunity to be heard at, proceedings regarding children in their care.  The CICIC will make recommendations that 
focus on improvements in this area, such as developing and instituting trainings for involved parties. Vicinage assessments will also 
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occur so as to understand the experience of families and to identify how to improve it.  A plan to improve the culture and 
responsiveness of the courts for children and families will be presented to the Child Welfare Panel. 
 
 
Key Actions: 
 

1. Form the ICCF 
2. The CICIC will coordinate with the respective agencies involved in developing a training for attorneys and judges, on the 

importance of, and sensitivity to, the need for parental participation and input into permanency hearings.  
3. Family courts identified as not in substantial compliance with timeliness will develop and implement performance 

improvement plans to meet the requirement of timely permanency hearings.  
 
Technical Assistance Required: N/A 
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Systemic Factor:   Case Review System 
 
Item 28:  Provides a process for termination of parental rights proceedings in accordance with the provision of the Adoption and Safe 
Families Act 
 
Factors contributing to non-conformity: 

• Petitions for Termination of Parental Rights  are not being filed in a timely manner 
• Length of time it takes to obtain evaluations 
• Failure of parents to show up at evaluations or court 
• Time is required to schedule the TPR hearing  
• Since many TPRs are appealed, the process becomes lengthy.  The appeals process is lengthy 
• Transferring cases from DYFS to ARC before filing TPR delays achievement of TPR 
• Agency not completing necessary paperwork 
• Reluctance of courts to grant TPR absent an identified adoptive resources 
• Findings that reasonable efforts were not made especially when parents have substance abuse problems and are not able to 

access treatment services 
 
Goal:   

• Increase the percentage of termination of parental rights cases with a disposition within six months from the filing date, 
as determined by decreasing the percentage of pending cases exceeding the 6 month stop-off, from 37% to an interim 
target of 35.5%, and to a goal of 34%. 

 
Improvement Plan:   
 
The ability to file termination of parental rights proceedings in a timely fashion requires sufficient personnel. To that end, New Jersey 
will hire and train additional Deputy Attorneys General as well as Law Guardians and counsel for parents. 
 
As DYFS phases out the Adoption Resource Centers currently operating regionally, Adoption Specialists and paralegal staff will be 
deployed to the District Offices  
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The CICIC will make recommendations to the ICCF to address the appeals process, once TPR has been granted.  Although the Court 
of Appeals has established an expedited process for TPR cases, appeals can still add much time to a case before a court decision is 
made.   
 
Increased service availability, coupled with lower caseloads, is expected to alter the frequency of findings that reasonable efforts were 
made.   
 
A strategy will be developed by the CICIC to address the availability of necessary experts in Family Court Proceedings, to facilitate 
obtaining requested evaluations in a timely fashion.      
 
Key Actions:   
 

1. Assign Adoption Specialists/paralegal staff to the district offices 
2. The CICIC will make recommendations to the ICCF to address the appeals process, once TPR has been granted.   
3. A strategy will be developed to increase the availability of necessary experts in Family Court proceedings. 
4. Hire additional Law Guardian personnel. 
5. Hire additional legal and support staff in DLPS (Attorney General) to represent DYFS. 
6. Hire Parental Representation Unit (PRU) staff 

   
Technical Assistance Required:   
 

• Consultation on models which expedite the TPR appeal process. 
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Systemic Factor:   Case Review System 
 
Item 29:  Provides a process for foster parents, pre-adoptive parents, and relative caregivers of children in foster care to be notified of, 
and have an opportunity to be heard in, any review or hearing held with respect to the child. 
 
Factors contributing to non-conformity: 

• DYFS and the courts are not consistent with regard to ensuring that caregivers of children in foster care are notified of, and 
have an opportunity to be heard in all case reviews and hearing 

• Stakeholder perspectives on involvement differ depending on locations 
• Foster parents may not be permitted to speak during court hearings 
• Foster parents may believe they “have nothing new to contribute” 

 
Goal:   

• Increase the participation of resource parents in hearings held with respect to the child to a goal to be determined 
based on initial data. 

 
Improvement Plan:   
 
The CICIC will develop trainings for attorneys and judges that facilitate families’ understanding and feeling respected during the court 
process.  
 
The CICIC , will conduct assessments, in several vicinages, to understand the larger picture of what families and children experience 
in the court building.  These will evaluate interactions with court officers, security staff and others, the length of time they wait, the 
extent to which anyone explains to them what is going on or why there is a delay, and whether there is a physical setting appropriate 
for children. The CICIC will make recommendations based on these assessments to the ICCF.  
 
Notification of Resource families requires that the court have current contact information.  The use of Pre-SACWIS applications 
should assist DYFS in maintaining and providing correct information to the courts on Resource families.  In the long-term, automated 
information sharing with the courts will be achieved with the SACWIS Phase 3 release. 
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Key Actions: 
 

1. CICIC will make recommendations so that resource family parents receive notice of, and have an opportunity to be heard at, 
proceedings regarding children in their care. 

2. The CICIC will make recommendations to strengthen the role of resource families in the court process. 
3. The CICIC, in partnership with county-based local teams, will undertake in vicinage assessment of the larger picture of what 

families and children experience in the court building and make recommendations to improve their experience. 
 
Technical Assistance Required: 
 

• Consultation on proven actions that increase resource family notification and involvement. 
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Systemic Factor:   Quality Assurance 
 
Item 30:  The State has developed and implemented standards to ensure that children in foster care are provided quality services that 
protect the safety and health of children. 
 
Factors contributing to non-conformity: 

• Large caseworker and supervisor caseloads hinder the ability to apply standards 
• Heavy reliance on individual worker 
• Substandard housing environments 
• Caseworkers do not have time to see the children on their caseloads 

 
Goal:   

• Reduce the Incidence of Child Abuse and/or Neglect in Foster Care, as measured by the National Standard, from 
0.70% to 0.66% as an interim target, and to 0.57% as a goal. 

• Increase the percentage of children in placement who have a minimum of one monthly visit from their permanency 
worker, to a goal to be determined based on initial data.  

• Increase the percentage of children in placement who have a full CHEC exam to a goal to be determined based on 
initial data. 

 
Improvement Plan:   
 
Improvements in this Item will be effected through several planned changes.  To begin with, our restructuring to achieve new caseload 
standards will positively impact the availability of workers to monitor the services provided to children in foster care.  Licensing and 
IAIU units, also key in assuring the protection of children in placement, will also receive increased staffing.  The use of SDM modules 
will assist workers in continually assessing the adequacy of care delivered in placement.   
 
The deployment of Resource Family Support Workers will assist in improving services through their attention to resource family 
needs and their focus on matching needs with appropriate supports. Essentially, RFSWs support both the providers and case workers 
to achieve proper placements, maintain contact with the home situation, as well as to identify and quickly address any issues that arise.    
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We will transition relative caregivers to fully licensed resource families, complete with requisite training. (These individuals have 
always been subject to life safety reviews and background checks)  Also, the move to combine the processes for licensing foster and 
adoptive homes will improve provider capacity and increase our pool of available providers for either type of care.   
 
To address the concerns regarding physical plant conditions, DCA will make available over the life of this PIP implementation, up to 
$2 million in Balanced Housing Neighborhood Preservation funds that could be used to rehabilitate 100 resource family homes to 
ensure that children live in safe dwellings.   DYFS and DCA will work closely together to develop the program rules, identify families 
in need, and work with municipal officials through whom the funds are disbursed.  
 
We will hire a national expert to help us design a state-of-the-art performance-based contracting program for service providers to 
promote the attainment of desired outcome for children and families.  (As pre-work to this system, we will develop a performance-
based compensation methodology that provides fiscal incentives tied to the achievement of specific outcomes for children.)   
 
As our information systems develop, there will be an increasing amount of data about the children in care, the providers, and services 
that can be used in monitoring care.  The use of our data management systems to generate performance reports will provide tools that 
will help us improve the type, frequency, and intensity of oversight for out-of-home placements. 
 
Additionally, using the pre-SACWIS application that permits information sharing between units will continue to promote the timely 
transmission and follow-up of issues related to the health and safety of children in placement.  Strengthening this, as well, will be the 
move of IAIU to OCS. 
 
Key Actions: 
 

1. Achieve new caseload standards 
2. Develop and deploy RFSW function consistent with phase-in 
3. Transition kin caregivers to fully licensed resource families 
4. Interface systems to share data between units 
5. Use data and reporting tools to monitor placements 
6. Move to performance based contracting 
7. Move IAIU to OCS 

 
Technical Assistance Required:   N/A 
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Systemic Factor:   Quality Assurance 
 
Item 31:  The State is operating an identifiable quality assurance system that is in place in the jurisdictions where the services included in 
the CFSP are provided, evaluates the quality of services, identifies strengths and needs of the service delivery system, provides relevant 
reports, and evaluates program improvement measures implemented. 
 
Factors contributing to non-conformity: 

• There is no comprehensive Statewide quality assurance system in place.    
• The elements of the system operates in a reactive mode 
• Pieces of the QA structure have not been synthesized in to a systematic approach that is well-deployed, prevention focused, 

incorporates stakeholder input, uses in-process and outcome measures, uses information to support decision making at all 
levels, and focuses on continuous improvement. 

 
Goal:  

• A systematic process in place through which OCS and its partners: 1) assess the quality of practices and services 
 delivered to consumers; and 2) improve those practices and services in order to increase the benefit to consumers 
 in terms of achieving better outcomes for children and families.   
 
Improvement Plan:   
 
The Office of Children’s Services (OCS) is required to submit a plan to carry out the OCS’ capacity to engage in Continuous Quality 
Improvement.  The Plan due in December 2004 will outline the major components of the quality system, in response to the 
requirements of this item.  The Department’s Office of Program Integrity and Accountability will be the lead agent in developing this 
plan, and will do with consultation and technical assistance from subject matter experts.  Structurally, the design calls for a CQI unit at 
the OCS level, within each of its three Divisions, a CQI specialist at each of the fifteen (15) Area offices (where all three Divisions are 
represented), and CQI committees at each area level as well as a statewide CQI committee.   
 
 
Included as part of that plan will be the following activities that are required, at a minimum, to address improvement in this Systemic 
Factor: 
 
The DYFS CQI unit will lead the design, development, and implementation of a quality review process mirrored on the CFSR.  This 
process will be scaled to meet the needs of the Area offices and the Division to adequately examine case performance as a basis for 
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driving improvement efforts as well as to provide results data on targets and goals identified in the CFSR PIP.  Area CQI specialists, 
staff and stakeholders will participate in this review process.   
 
As the parameters for this Quality Review are developed, it is noted that Essex County (our largest metropolitan area) will be 
continually identified as a location of review.  We will use SAFE Measures and existing data systems to identify the review targets 
and to populate information elements of the review instrument.   
 
The DYFS CQI unit will also develop the framework and facilitate a standardized approach that will be used by improvement teams in 
translating the findings of the Quality Reviews into actual process improvements.  Once the area CQI specialist and teams are coached 
on this standardized process, the DYFS CQI unit will remain available to provide technical assistance.   
 
The DYFS CQI unit will maintain coordination responsibility for ad-hoc, special cause reviews that occur system-wide.  For 
consistency of practice, the CQI unit will also coordinate/track improvement actions that address system-wide issues.   
 
Additionally, the DFYS CQI unit will participate in new process design by conducting initial evaluations to determine that processes 
function as intended, as was done with the new State Central Registry process.    
 
We will determine the DYFS data management information systems that require re-tooling, replacement or additional capacity to 
support a fully automated child welfare system and adequately monitor DYFS’s progress in achieving the benchmarks and outcomes 
in the Child Welfare Reform plan.  We will issue the quarterly and annual reports on our progress.    
 
We will create a research and data analysis unit in the Office of Children’s Services.  The goal of the unit will be to create a 
knowledge management culture that enables DYFS and OCS to acquire and utilize information for planning, problem solving, 
decision-making, accountability, and continuous improvement.  
 
Key Actions: 
 

1. Submit Plan for Child Welfare Panel that outlines CQI system 
2. Create Quality Review Process mirrored on CFSR review for DYFS 
3. Formulate systematic approach to use findings and take improvement action 
4. Outline standard process steps taken to evaluate new processes 
5. Build coordination framework to track division-wide improvement activities 

 
I 
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Technical Assistance Required:    
 

• Technical assistance on models of CQI (QSR and/or CFSR) found effective in other child welfare systems. 
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Systemic Factor:   Training  
 
Item 32:  The State is operating a staff development and training program that supports the goals and objectives in the CFSP, addresses 
services provided under titles IV-B and IV-E, and provides initial training for all staff who deliver these services. 
 
Factors contributing to non-conformity: 

• Training is insufficient to address the goals and objectives contained in the CFSP and the services provided under titles IV-B 
and IV-E. 

• Training was not sufficient to link caseworker skills and competencies to key outcome measures. 
• There is no set curriculum for the transfer of learning activities. 
• Workers receive caseloads before they have completed all the necessary training 
• First 20 day training is focused on intake process and does not prepare caseworkers to do their jobs 
• Limited time for workers to “process” training and work with supervisors to develop competencies 
• Training-related needs identified: 

o Mentoring  
o More hands-on training up front 
o More training in paperwork 
o More training in assessment and cultural diversity 
o Locally related information 
o Differentiating safety and risk 
o New supervisor training 
o Monitoring safety in foster care 
o Focus on transfer of learning 
o Helping youth make the transition to independent living 

 
Goal:   

• Within six months of the beginning of an Area phase-in, 50% of the workers in targeted roles (Child Protection 
Worker, Resource Family (RF) Trainers, RF support workers, and RF recruiters) will have completed training in 
their job functions within the newly revised structure. 

 

 64



New Jersey CFSR Program Improvement Plan 

• Fifty percent (50%) of staff assuming the role of immediate supervisor of casework staff will have completed 
supervisor training within 6 months of assuming the position. 

 
Improvement Plan:   
 
We will establish the New Jersey Child Welfare Training Academy (NJCWTA), within the Office of Children’s Services, to retrain 
current staff, and to transform our pre-service and in-service training for our workforce and our partners.  We will create and fill a new 
position in the Office of Children’s Services: the Assistant Commissioner for Training, who will oversee the development of the 
training academy and other workforce development initiatives.  The NJCWTA will be responsible for developing the full range of 
training curricula, both pre-service and in-service, for all staff positions.  The NJCWTA will focus on developing: 
 

• skills-based curricula for new and ongoing caseworkers, supervisors, and management that addresses areas of substantive 
information but largely focuses on learning and practicing skills; 

• classroom training supported by integrated on-the-job training components; 
• minimum training hours and requirements for pre-service and in-service training for  all staff positions and resource families; 
• a system to permit, at a minimum, annual assessments of the curricula to incorporate any needed changes; 
• sophisticated evaluation methods to measure and test skill acquisition and transfer of learning to DYFS staff, resource families, 

and other individuals receiving training;  
• infrastructure to support the capacity to provide effective training, evaluation and outcome measurement of the training 

program; and 
• skill assessment tools for each level of DYFS staff to be used for pre-service and annual skill assessments. These skill 

assessments will inform individualized annual training plans for each staff member. 
 
We will hire specialists in the transfer of learning to help implement the training program needed for this plan and to serve as the core 
for the NJCWTA. These expert trainers will begin to assess and train existing DYFS trainers, and recruit more training staff selected 
for their ability to model and teach core competencies to build the foundation necessary for internal training capacity and the newly 
created County Trainer positions.  We will draw on the expertise of leading national consultants in child welfare training to develop 
the soundest curricula and plan for their effective delivery. We will hire new internal trainers to build our capacity to work to meet the 
organization’s training needs. We will supplement our in-house training staff with highly qualified contracted trainers.  
 
All new case carrying staff will receive a minimum of six weeks of training, including three weeks in the classroom and three weeks 
on the job. We will develop and implement a program of competency testing at the end of pre-service training, with continued 
employment contingent on demonstration of satisfactory knowledge and skills  
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We will develop a range of new culturally competent curricula for various positions that reflects the skills required for each position.  
We will conduct a skills assessment program to determine our workforce’s current abilities.  The results of this assessment and its 
recommendations will be woven into the training curricula and practice model. 
 
We will undertake a system-wide assessment of cultural competency – that examines points of contact with families and communities, 
and determines whether we are knowledgeable about, and respectful of, the many different cultures and histories of our families and 
communities.  The results of this assessment and ensuing recommendations will be woven into the training curricula and practice 
model.  
 

Given the size of our system, the training program will be a massive undertaking. We will prioritize by developing training curricula 
and skill development strategies in two areas of the new practice model: 1) ensuring child safety, and 2) engaging families and 
communities. This will involve training staff as quickly as possible, state-wide, on Structured Decision Making (SDM), Family Team 
Meetings, and protective service investigation skills.   
 
Prioritizing the delivery of training will reflect consideration of whether staff are new to the agency or new to the role, of the phase-in 
schedule, and of the results of training needs assessments and/or competency testing as they are developed.  Overall, training will be 
provided as areas and local offices are phased-in.  
 
The SDM training will help workers understand, evaluate and incorporate child safety, risk and well-being factors throughout the life 
of a case. It will be emphasized that SDM is only a set of tools, and that it neither substitutes for good social work practice nor 
formulaically determines all decisions about children and their families.  
 
We will implement Family Team Meetings training, beginning with a group of highly skilled staff to lead and model the use of Family 
Team Meetings with placement cases.  This roll out will coincide with that of the three stages of the phase-in of the new DYFS 
structure.  A more detailed implementation plan regarding Family Team Meetings will be developed in partnership with a consultant, 
and is subject to the review and approval of the Child Welfare Panel.    
 
In addition to helping to train our staff, NJCWTA will have responsibility for providing or arranging for training resource families and 
staff at contract agencies that provide services to our children and families. 
 
We will work with contracted agencies to develop a joint-training plan that ensures staffs at contracted agencies receive at least the 
same quality, amount and type of training provided to DYFS staff. This plan may involve contracted agency staff attending DYFS 
training.    
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Key Actions  

1. Establish New Jersey Child Welfare Training Academy 
2. Hire transfer of learning specialists 
3. Conduct needs analysis and establish training priorities 
4. Conduct cultural competency assessment 
5. Develop curricula to address priorities and needs 
6. Develop competency testing/assessment 
7. Develop training evaluation component 
8. Roll-out curricula reflecting new  practice roles 
9. Institute new training pre-service curriculum for resource families 
10.   Institute new casework supervisor training curriculum for new casework supervisors 
11. Track training 

 
Technical Assistance Required:   
 

• Consultation on proven training curriculums for staff, supervisors and management with regards to case practice.  Also, 
training for managers and supervisors on the use of data to achieve desired outcomes for children and families.
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Systemic Factor:   Training   
 
Item 33:  The State provides for ongoing training for staff that addresses the skills and knowledge base needed to carry out their duties 
with regard to the services included in the CFSP 
 
Factors contributing to non-conformity: 

• There is no ongoing training program to reinforce and enhance worker skills once the core courses are completed 
• Training opportunities for caseworkers are limited to new policies, MSW tuition assistance and specialized training for 

adoption and Residential Treatment Center workers 
• There are no mandated ongoing training hours for DYFS staff or supervisors after the first year of training 
 

Goal:   
• Management training opportunities will be designed and offered to increasing numbers of management staff. 

 
• We will implement expectations and resources to drive increased staff completion of continuing education 

requirements.   
 
Improvement Plan:   
 
As noted in Item 32, we will establish the NJ Child Welfare Training Academy.  Many of the actions in Item 32 are also applicable to 
Item 33.   For example, existing staff will receive training as they enter ‘new’ job roles and functions within the Office of Children’s 
Services agencies, as they did when Structured Decision Making was introduced.   
 
We will work with higher education institutions and community colleges to evaluate and redesign tuition reimbursement and incentive 
programs for educational and skill-building opportunities for all levels of staff. These opportunities will include: 

• MSW for supervisory staff 
• MSW and BSW for casework staff 
• Master’s Degree in social work, administration, public policy for management staff 
• Certificate programs for casework staff in relevant topics, such as advocacy, adoption, adolescent transitions, family 

preservation, investigations, etc. 
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We will revise and expand internship programs with higher education institutions in New Jersey that offer BSW and MSW programs, 
to offer eligible social work students both work experience and a stipend through the use of Title IV-E funding.  We will work with 
union representatives, DOP and staff to create and distribute to all DYFS staff a career development handbook to explain all 
educational programs, skill-building programs, and promotional opportunities and procedures.    
 
DYFS Adoption specialists and Community Providers will be able to obtain a certificate in adoption practice from Rutgers University 
or the Training Academy.  The skills gained will help serve families who are adopting children from the foster care system who are 
older and /or who have emotional and behavioral health needs.   
 
We will develop a program of ongoing skill-building and career development for our staff. We will change the supervisory model, so 
supervisors will be mentors and coaches, identifying and helping to address supervisees’ skill and knowledge gaps.  At every level of 
the system, from top to front line, supervisors will be responsible for helping their supervisees to identify and fill the gaps in their 
skills and knowledge.  Our new, lower supervisory ratios will facilitate this.   
 
Minimum training hours and requirements for pre-service and in-service training for all staff positions and resource families will be 
established as will sophisticated evaluation methods to measure and test skill acquisition and transfer of learning to DYFS staff, 
resource families, and other individuals receiving training.   
 
We will implement a program of ongoing, competency-based evaluation for management and staff at all levels of the agency.  Skill 
assessment tools will be used for each level of DYFS staff for annual skill assessments. These skill assessments will inform 
individualized annual training plans for each staff member. 
 
Key Actions: 
 

1. Establish New Jersey Child Welfare Training Academy 
2. Set policy establishing minimum ongoing training requirements 
3. Develop and implement management training 
4. Track training 
5. Improve supervision through ratio reduction 
6. Expand BSW and MSW opportunities 
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Technical Assistance Required:    
 

• Technical assistance on maximizing IV-E funding to support educational programs for staff.  We are particularly interested in 
training that increases the skills of our staff in working in a multi-cultural environment, and  hiring and retaining bilingual 
staff.   
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Systemic Factor:   Service Array 
 
Item 35:  The State has in place an array of services that assess the strengths and needs of children and families and determine other 
service needs, address the needs of families in addition to individual children in order to create a safe home environment, enable children 
to remain safely with their parents when reasonable, and help children in foster and adoptive placements achieve permanency. 
 
Factors contributing to non-conformity: 

• The service array is not sufficient to address needs in terms of the quantity and, in some instance, quality of the services 
offered 

• The lack of comprehensive assessments to determine the effectiveness of the services offered and ensure the safety of children 
• Caseloads are too large to allow workers to conduct a full assessment to identify and link families to the services that are 

available 
• The quality of parenting education services is a concern as the effectiveness of this service in changing behaviors has never 

been assessed 
• Key service gaps: 

o Affordable housing 
o Substance abuse treatment 
o Vocational training, transportation, and funding for housing 
o Graduated reunification 
o Mental health assessment and treatment services, including psychiatric services for children 
o Foster homes for babies, medically fragile children, and children with behavior problems, including therapeutic foster 

homes 
o Transportation to access other services 
o Independent living services for adolescents 
o Visitation services 
o Services for children entering foster care through the juvenile justice system 
o Culturally appropriate services in the language of the clients 

 
Goal:   

• Increase the proportion of cases where there is an adequate array of services and supports in response to the identified 
needs of the children and families, from 32% to 33.5% as an interim target and to 35% as a goal.   

 
• Increase the amount and variety of services and/or supports offered to children and families.  
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Improvement Plan:   
 
Key drivers in the development of appropriate services include good assessment, planning, and tracking the services required as well 
as the unmet need.  Our use of SDM and its “Client Strengths and Needs Assessment” module will help workers identify service 
needs.  We will use our case plan record to collect information on services required, and on unmet needs, that will inform local 
planners and decision-makers about service gaps and developing trends in service needs.   
 
Developing an appropriate array of services requires that we not only identify service needs but that we attend to the concrete as well 
as the intangible requirements of our service population.  Aspects of service, such as hours of operation, time of delivery, manner of 
delivery, language of delivery, should be consistent with, and respectful of the culture and life needs of the individuals and families 
receiving them.  To this end, as areas are phased in we will work with the local community – through our planning councils and 
community collaboratives - to map service assets and resources as well as to identify distinct local sensitivities.  Additionally, we will 
review, and revise as necessary, the language of our contracts to ensure that we require that providers to remain responsive to the 
changing needs of their service population, and to ensure that we can take action as needed to enforce such contractual provisions.   
As discussed earlier, we will provide additional resources in the core service areas of housing, domestic violence, substance abuse, 
mental health, and physical health, and we will make flexible funding available, which will permit the acquisition of services that are 
unconventional and/or not currently available from a contracted provider but determined integral to implementing the case plan.  In 
addition, other planned enhancements include: 
 
• Since many DYFS clients are also served by the Division of Addiction Services, DAS is now under the umbrella of DHS—

yielding greater efficiency and improved coordination of substance abuse services.    
 
• DYFS, DFD, and the substance abuse community have agreed to use the same assessment tools to determine the best substance 

abuse treatment options for families.  Guidelines regarding level of care will use American Society of Addiction Medicine 
(ASAM) criteria. 

 
• We will increase the available substance abuse treatment slots, including outpatient, intensive outpatient, long term residential bed, 

residentially assisted partial care, and methadone maintenance.  In addition, we will develop an additional 150 treatment slots for 
adolescents. 

 
• The allocation and effectiveness of substance abuse resources will be reviewed on an annual basis to permit adjustment so that 

expansion improves access and targets resources to the areas of highest need. 
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• Additional certified substance abuse specialists will be contracted to work in each DYFS office to perform substance abuse 

assessments, treatments referrals, case consultation and training.  
 
• We will integrate adolescent Mental Health services into a Substance Abuse program using the federal (SAMHSA) model that is 

anticipated to create up to 250 slots over two years of the PIP reporting, including new treatment slots for substance abusing 
teenage mothers with young children who want to keep their children during treatment.   

 
• Care Management Organization’s (CMOs) which provide the most intensive level of community case management for 

children/youth with behavioral health needs, will be expanded to four new communities as part of a planned statewide phase-in.  
With a new blended caseload standard, this most intensive level of care management will serve about 4,000 families when the 
statewide roll-out is completed.    

 
• A Family Support Organization (FSO) will be developed in tandem with each CMO to provide the family-to family support from 

the perspective of “someone who’s been there.”  FSOs support families with the most complex needs and multi-system 
involvement, through the process of gaining rapid and appropriate services for their children. FSOs are grass roots, consumer led 
organizations that support families involved with CMOs, using a peer support model. 

 
• We will develop additional treatment homes to accommodate the needs of children stepping down from congregate care settings. 

This means that children who still need behavioral health care services can receive them in a family and community setting, 
freeing up the more intensive and restrictive services for those children who cannot yet be safely discharged. 

 
• We will provide funding for increased Mobile Response and Stabilization services to children and families experiencing 

behavioral/emotional crises, in Mercer, Middlesex, and Passaic Counties, and eventually statewide.  
 
• DFD will prioritize mutual DYFS parents who are receiving TANF or General Assistance (GA) benefits and also have a serious 

mental illness for the DFD Mental Health Initiative. This program provides linkages to mental health services including outpatient 
treatment, partial care, intensive case management and medication monitoring. It presently serves about 300 individuals per month 
in the seven counties of highest need and will expand within those counties to serve up to an additional 150 individuals. 

 
• The number of Youth Case Managers who coordinate behavioral healthcare for youth in the community will be increased.  Youth 

Case management services historically have been provided to children leaving inpatient psychiatric hospital care.  The scope and 
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target population will be expanded to children with a moderate level of behavioral health need, for youth in detention, shelters, and 
involved with family courts.   

 
• Children and families involved with DYFS will benefit from the continued use of the successful “Peace: A Learned Solution 

(PALS)” project, to help children heal from the effects of domestic violence.  We will replicate this successful model in at least 
three additional counties during the PIP period.  

 
• We will use DCA Homeless Prevention funds and federal tenant based rental assistance funds to  provide housing assistance to 

approximately 400 women transitioning from domestic violence shelters to safer and more stable living arrangements, long-term 
and short-term.  The federal Housing and Urban Development (HUD) Section 8 Housing Choice vouchers will be prioritized for 
this population. 

 
• An interdepartmental team will be formed to coordinate housing service activities with DCA, OCS, HMFA, and DHS.  DCA will 

assist with respect to three programs: 
• Up to $2 million in a federal subsidy program for permanent rental housing funding available in the first year, and up to 

$800,000 annually for the next four years.  These monies will create affordable rental housing units.  
• $1.5 million available over 5 years in Neighborhood Preservation funds.  These funds will be used to rehabilitate 

neighborhoods that include resource family homes.  Program operating guidelines and protocols will be jointly developed 
between DCA and DYFS.   

• $1 million available annually to rehabilitate homes for resource families to ensure safety and accessibility for licensure. 
 
• The Home Ownership Permanency Program (HOPP) operated by HMFA will be expanded to provide more than $5 million in 

loans to assist 250 resource families, who are in the final stages of adopting a child or becoming the child’s legal guardian, to 
purchase homes. 

 
• A Request for Proposals will be issued to select community and faith-based organizations in order to recruit, hire, and supervise up 

to 500 adult mentors statewide.  The mentors will be paired with youth ages 13+ that are in out-of-home placement.  
 
• Wraparound funding will be issued to prevent youth from becoming homeless or destitute.  The funds may be used for food, 

clothing, housing, and other essential daily living needs. 
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• Life skills training will be expanded for youth in out-of-home placement.  We will evaluate the current life skills contracts, 
including unit costs, and develop a plan to ensure all youth in out-of-home placement receive life skills training with refresher 
courses as needed.  The Ansell Casey assessment tool will be used to evaluate the competencies attained by participants.   

 
• We will purchase up to 25 slots in the Youth Corp Program.   
 
• Higher education and vocational training scholarship applications will be issued to all youth in DYFS out-of-home placement, 

including homeless youth programs, schools and community-based agencies to increase the number of youth who enroll in post-
secondary education. 

 
• We will provide expanded aftercare services to ensure that youth have continuous support as they reach critical milestones in their 

development and/or require additional resources to achieve their personal goals.   The programs will provide case management 
and other services to youth transitioning to adulthood.   

 
• We will provide funding for youth who are 18-21, are living on their own without families, ( may or may not be DYFS clients), 

and who need help and support for food, housing, and other daily living needs, to prevent the youth from being homeless. 
  
• A Request for Proposal will be issued to create 30-40 new transitional living beds for approximately 55 youth who have aged out 

of the foster care system but for whom permanency with a family is not an option.   
 
• We will provide flexible funding to families to keep children safe within their own families.  These funds may be used to purchase 

concrete items and services such as food, clothing and housing assistance, utility bill payment, etc.  
 
• School Based Youth Services Program, an independently evaluated and successful program designed to address adolescents’ 

physical and mental health needs, reduce teen pregnancy, and promote healthy adjustment, will be expanded to high schools and 
middle schools with Abbott Districts having priority.   

 
• A Home Visitation Program for TANF mothers of children from birth to 12 months will be piloted in Camden County. The 

Healthy Families America (HFA) home visiting program model for new mothers and families with young children sends a family 
support worker from the local community to provide peer support, and education and skills training on parenting, nutrition, 
wellness and child development. 
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• Additional day care slots will be purchased to support birth parents that have identified safety issues, and resource families who 
are caring for children placed.  

 
• As identified in the Child Welfare Reform Plan, our vision is to partner with our communities to build the comprehensive array 

of services to satisfy each community’s needs.  We will work in partnership with local communities, provider agencies, child 
advocates, and community- and faith-based organizations and leaders to complete community-based asset mapping to identify 
services resources, needs and gaps.  We want to help build local community capacity to provide services which meet the needs 
and gaps identified during the assessment mapping, by strengthening existing assets, making existing funding streams more 
flexible, and identifying new funding.  We must increase the availability of services within the community and develop our 
capacity to support families in accessing community resources.  We will work on this partnership as we move forward with the 
implementation of the CWRP and its phase-in schedule.  The lead in this area will be the newly formed Division of Prevention 
and Community Partnerships. 

 
• Providing transportation and programming for children in District Offices. Each of the four DYFS regional offices received 

funding  to contract with child care providers and after-school programs so children would not have to spend time in District 
Offices while awaiting placement. DYFS also created 38 case aide positions and redeployed other staff to transport the children 
to child care, school and after-school programs. 

 
• To reduce the incidence of boarder babies, two caseworkers – a boarder baby coordinator and a family team conferencing 

facilitator – were redeployed to work exclusively on this problem in Newark, where it is the most prevalent.    This will allow the 
placement process to be expedited and allow babies to go home with relatives sooner. The funding also will be used to purchase 
infant supplies such as cribs, car seats or whatever the families may need to bring he baby home.  And, funding is being used to 
contract for assessments of relatives to expedite relative placements. 

 
• We will provide funding for support services – such as counseling, respite, and tutoring- to support families post-adoption, and 

minimize adoption disruption.   
 
• We will provide post-adoption child care services for foster children who are adopted through DYFS.  This is a critical service, 

not currently provided by DYFS that will enable resource families to continue to receive child-care services post-adoption.  
 
• We will provide funding to create the NJCARES Institute. The purpose of the Institute is two-fold.  First, the Institute will 

develop a medical and mental health diagnostic and treatment model for dissemination throughout New Jersey. This will include 
developing external policy and protocol for the development of evidence-based interventions for children who have suffered 
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sexual abuse, physical abuse, exposure to domestic violence as well as other traumas; expanding research regarding evidence-
based practices; and developing and providing a curriculum and training for the state.  Second, the Institute will expand medical 
and mental health diagnostic and treatment services within the Southern Region.  
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Key Actions:  

1. Develop process to implement Flexible Funding 
2. Expand Substance Abuse services 
3. Expand Children’s Behavioral/Mental health services 
4. Expand Domestic Violence Services 
5. Expand Housing supports 
6. Expand Health services 
7. Expand Services that focus on Adolescents and Youth 
8. Expand Services that focus on community development and prevention 
9. Expand program and service supports 
10. Partner with Planning Councils and Community Collaboratives to map existing services 
11. Track and report elements of case plan to develop service needs information 
12. Fund NJCARES Institute 
13. Review and propose needed revisions to contract language to require provider responsiveness to culture and life needs of the 

service population, as well as to strengthen provisions for contract enforcement  
 
 

Technical Assistance Required:   
• Technical assistance in identifying the successful use of data systems to track desired case outcomes as a result of effective 

service delivery. 
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Systemic Factor:   Service Array 
 
Item 36:  The services in item 35 are accessible to families and children in all political jurisdictions covered in the State’s CFSP. 
 
Factors contributing to non-conformity: 

• Services that are available in some areas of the State are not available in other areas. 
o Integrated medical and psychological services- e.g. RDTC 
o Family preservation services – insufficient slots in some places, unused slots in others 
o Health services for children- lack of intensive, in-community therapeutic services and scarcity of child psychiatrists 
o Services for behavioral or mental health problems 
o Pre-adoptive and post-adoptive services 

• Barriers exist to providing services, including: 
o transportation  
o waiting lists 
o no reliable centralized database to tack services and availability 
o service hours that do not permit night or weekend services 

• Services with particularly long wait lists 
o Family preservation 
o Substance abuse treatment 
o Mental health services 

 
Goal:   

• Increase the proportion of cases where there is an adequate array of services and supports in response to the 
identified needs of the children and families, from 32% to 33.5% as an interim target and to 35% as a goal..   

 
Improvement Plan:   
 
As identified in the Child Welfare Reform Plan, we will partner with our communities to build the comprehensive array of services to 
satisfy each community’s needs, working with local communities, provider agencies, child advocates, and community- and faith-based 
organizations and leaders.    
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Several of the plans contained in Item 35 addressed the issue of access through expansion of existing services either statewide or 
targeted to specific areas.  Other plans, such as the hiring of case aides, are concrete offerings intended to support the ability of 
children/families to get to services.  
 
At the case level through a revamped case plan format, we will we track the services required, barriers encountered, and service needs 
that go unmet and the reason why.  Additionally, the information developed at the case level should reflect any necessary requirements 
of service, e.g. it is provided in a specific language or reflects particular cultural attributes.  This information will enable us to make 
continual adjustments to our service array, based on local resources under local control.   
 
As part of our approach to developing clear information on service accessibility, we must also develop more refined information from 
the provider side, in terms of service usage, effectiveness, and waiting lists.  We will evaluate our contract requirements, as we move 
toward performance-based contracting, to mandate reporting that delivers needed information, and requirements that prompt 
adjustments in provider services to support identified needs.   
 
Efforts like performance-based contracting and flexible funding are key in supporting access to services, by specifically enabling us to 
adjust and align our service array, and/or to provide the creative opportunity to creatively work out access issues. 
 
As discussed in item #7, DYFS has taken efforts to increase its bilingual staff and to build a diverse staff that reflect the cultures and 
sensitivities of the population served.   
 
Ultimately, it will be the partnership with our communities, informed by information developed at the case, provider, and local 
community level, coupled with an infusion of service funding that will best help us increase service accessibility across the state. 
 
Key Actions:   
 

1. Use new case plan format to track service barriers and unmet services 
2. Partner with Planning Councils and Community Collaboratives to map existing services and community assets 
3. Develop information from providers regarding service needs, wait list, usage, etc.  

 
 
Technical Assistance Required:  N/A. 
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Systemic Factor:   Service Array 
 
Item 37:  The services in Item 35 can be individualized to meet the unique needs of children and families served by the agency. 
 
Factors contributing to non-conformity: 

• The ability to individualize services is hindered by limited caseworker skills in assessing child and family needs and the lack of 
bilingual services 

• Communication problems between DYFS and providers  
• Individualization limited by Caseworker’s 

o Ability to properly assess child and family 
o Ability to successfully link them with services 
o Lack of information about the availability of service 
o Practice of specified contracted service delivery 
o Lack of family-centered  planning as a resource 

• Services provided based on availability, not need 
• No ongoing process in place to determine if the services are meeting the family’s needs 
• Services are not individualized because case plans are not individualized 

 
Goal:   

• Increase the proportion of cases where there is an adequate array of services and supports in response to the identified 
needs of the children and families, from 32% to 33.5% as an interim target and to 35% as a goal. . 

 
Improvement Plan:   
 
Individualizing services is tied to accurate assessment of needs, awareness of resources, and involvement of key players in the 
planning process.  Improvement in this Item will be addressed by several case practice changes, from the use of SDM through Family 
Team Meetings and the development of individualized, coordinated case plans 
 
We will use SDM and the Family Team Meeting process to accurately, thoroughly, and collaboratively develop a statement of need 
and a plan specifying how needs will be addressed.  The plan will be based on that family’s strengths and respond to individual family 
needs rather than just offering services that are available.   Through this process, coupled with our local community focus, we will be 
able to better understand available resources and link individuals with services that truly respond to their needs.   
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We also will have a single case plan for families to help insure coordination of all agencies or providers involved with the family so 
that the array of services is clear – and to ensure against overlap and gaps and unreasonable scheduling. We will work with agencies 
and service providers to help develop service plans which reflect family input and tailoring to individual needs. We will also include 
service providers in family team meetings to the fullest extent possible. 
 
We also must ensure that referrals for service are simple, easy to complete, and permit the specifications necessary to detail service to 
the individual needs.  Accordingly, we will convene a work group to evaluate standardization of the referral format. 
 
We will make available flexible funding to be used for whatever addresses immediate needs, from transportation for visitation to a 
new refrigerator to an essential plumbing repair.  Together with expanded formal and informal supports provided through our 
contracts and community mechanisms, this funding will enable us to individualize service.   
 
Finally, we will review work with our provider community and our contract requirements toward ensuring that they support the 
tailoring of services to the unique needs of the individual.  They will have, as evaluation components, their success in achieving 
outcomes for children and families.   
 
Key Actions: 
 

1. Continue to refine and implement SDM 
2. Implement Family Team Meeting  
3. Individualized, coordinated case plans 
4. Develop standard service referral format 
5. Implement flexible funding 
6. Review contracts to ensure they support individualized tailoring of services 
7. Evaluate contracts on outcomes 

 
Technical Assistance Required:  N/A. 
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Systemic Factor:   Agency Responsiveness to the Community 
 
Item 38:  In implementing the provisions of the CFSP, the State engages in ongoing consultation with tribal representatives, consumers, 
services providers, foster care providers, the juvenile court , and other public and private children-and family-service agencies and 
includes the major concerns of these representatives in the goals and objectives of the CFSP. 
 
Factors contributing to non-conformity: 

• The current level of participation of stakeholders in ongoing consultation with regard to the CFSP is too limited.  
• The existing consultation process does not include service consumers, especially youth and their caregivers, service 

providers as well as local community stakeholders, and representatives from all levels of the child welfare agency 
• Local DYFS administrator and staff input into the CFSP not sought 
 

Goal:   
• Stakeholder consultation to the CFSP will be strengthened by: 

o Development of a CFSP Executive Council 
o Representation on the CFSP/CFSR committee by planning councils and DYFS staff from area and local offices 

as well as by youth, birth family consumers, and resource family consumers 
o Conducting meetings at varying times and locations  
o An annual staff survey to develop information about service needs  

 
• Informational handouts designed to provide an overview of the CFSP will be developed for distribution to all 

CFSP/CFSR joint committee representatives, as well as to DYFS area and local offices 
 
Improvement Plan:   
 
The structural change proposed through New Jersey’s Child Welfare Reform Plan will provide the opportunity to significantly 
increase the depth and range of stakeholder input into the Child and Family Services Plan.  Child Welfare Planning Councils will be 
created in every county, and geographically-based Community Collaboratives will be rolled out.  The goals of the groups will be to 
develop local solutions to local challenges, and to engage an ever-wider range of local people in contributing to the amelioration of the 
challenges.  They will work in partnership with the Division of Prevention and Community Partnership to map assets, services, 
resources, and to engage in the analysis of community needs, developing the information about service strengths and weakness that 
will be used in development of the CFSP.   
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As each of these groups is formed, we will develop and distribute an informational handout on the CFSP, its purpose and principles, 
funding and programs.  Along with this information, we will ask to attend a meeting and orient the group about the CFSP as a 
tool/resource in addressing specific child welfare needs.  We will also require that each Planning Council send a representative to the 
CFSP/CFSR joint committee, to act as the link between local needs evaluation and the CFSP.  
 
To broaden the input of OCS Divisions’ local administrators and staff, we will circulate the informational handout above, and will 
specifically structure a web-based survey to a sample of workers each year to capture feedback about the types of programs in CFSP 
and relative needs of their clientele for services.  Additionally, we will require participation on the CFSR/CFSP committee from each 
Area as it is phased in, to act as the link between local development efforts and the CFSP. 
 
We will create a CFSP Executive Council, with membership including the DYFS CFSP Coordinator, DPCP, DCBHS, service 
providers, Birth family consumers, Resource family consumers; Adolescents; community representatives; Central Office contracting 
staff, and CQI staff.  A lead as well as alternate will be designated for the each group, with either the lead or alternate in attendance at 
each meeting.  All major decisions regarding the CFSP will be agreed upon by Executive Council consensus.   
 
Meetings of the committee will be held at varying times and locations to facilitate an improved attendance rate.  Executive Council 
members will determine this schedule, and will identify additional youth, birth, and resource families to assure representation of these 
stakeholder groups.  
 
On a more immediate level, we have melded the CFSP advisory group with the CFSR Steering committee to integrate and align their 
pursuits, and to provide broader input into the CFSP.  We will review the membership of this group and ensure that it actively includes 
all key stakeholder groups, including youth, families, and caregivers.  We will expand inclusion as noted above in this response, and 
will track the levels of participation for various groups and areas.  Lack of representation will be referred back to the appropriate 
planning council or area office for action.   
 
Key Actions: 
 

1. Restructure the CFSP/CFSR joint committee, to include formulating an Executive Council 
2. Increase CFSP/CFSR committee participation through: 

• Inclusion of representatives from each area and Planning council 
• Identification by the Executive Council of viable stakeholder participants, such as youth advisory boards, resource family 

groups and birth family groups 
• Holding meetings at varying locations and varying times of day. 
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3. Develop and distribute, as a resource, an informational handout for use in orienting individuals and groups about the CFSP   
4. In addition to worker participation in the CFSP/CFSR committee, conduct surveys to obtain worker input about program and 

service needs 
 
Technical Assistance Required:   
 

• Consultation on models used in other systems to achieve compliance in this area. 

 85



New Jersey CFSR Program Improvement Plan 

Systemic Factor:   Agency Responsiveness to the Community 
 
Item 39:  The agency develops, in consultation with these representatives, annual reports of progress and services delivered pursuant to 
the CFSP 
 
Factors contributing to non-conformity: 

• There is a lack of inclusion of stakeholders in the development of annual reports of progress and services delivered 
o Stakeholders who represent DYFS 
o Other key organizations and entities in the child welfare system 

• Most stakeholders not aware of or involved in the development of annual reports of progress and services delivered 
 
Goal:  

• The CFSP/CFSR joint committee includes the active representation of planning councils, area offices and youth, 
resource and birth families 

• APSR reports include information on consumer and referral source satisfaction as well as on the quality system of the 
provider 

• The methods used to develop the Annual Service Reports of Progress are restructured to incorporate stakeholder 
involvement in production of the APSR 

 
Improvement Plan:  
 
Improvement in this Item will occur in two phases.  As an immediate step to increase stakeholder involvement and feedback in the 
evaluation and development of the ASPR, we will adjust the APSR reporting instructions to require inclusion of customer and referral 
source satisfaction data, as well as an explanation of, and results for, the provider’s quality process.  
 
In the longer term, through New Jersey’s Child Welfare Reform Plan, Child Welfare Planning Councils will be created in every area, 
and geographically-based Community Collaboratives will be rolled out.  In addition, CQI committees will be established in each Area.  
As noted in Item 38, we will restructure the CFSP/CFSR joint committee to strengthen representation of all stakeholder groups. 
 
We will work with this reinforced CFSR/CFSP committee to restructure methods used to develop the APSR, so that stakeholders will 
be directly involved in the development of the APSR itself.  This will include continued research of APSR activities in other states and 
benchmarking best practices to evaluate their potential for use in New Jersey to enhance stakeholder involvement in the development 
of the ASPR.   
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Key Actions: 
 

1. Immediately, amend ASPR reporting instructions to require reporting on quality systems and feedback information from 
customers and referral sources.  

2. Increase participation in CFSP/CFSR joint committee per Item 38, Action Step 2.   
3. Research APSR activities in other states and benchmark best practices to for potential replication in New Jersey.  
4. The CFSP/CFSR joint committee will restructure ASPR development methods, based on best practice information, to increase 

the inclusion of stakeholders in the process.  
 
Technical Assistance Required:   
 

• Technical assistance on other successful models that could be replicated in New Jersey. Discussion on efficacy of methods 
found through research. 
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Systemic Factor:   Foster and Adoptive Parent Licensing, Recruitment, and Retention 
 
Item 42:  The standards are applied to all licensed or approved foster family homes or child care institutions receiving title IV-E or IV-B 
funds. 
 
Factors contributing to non-conformity: 

• The standards are not consistently applied to all foster homes or institutions 
• Waivers are frequently requested for relative foster homes 
• Relative care providers are not required to complete the training that is mandatory for foster parents. 

 
Goal:   

• Adopt Uniform Licensing standards for adoptive, foster, and kinship homes by June 2005. 
• A new pre-service curriculum is in use for new resource families by July 2005. 

 
Improvement Plan:   
 
We will move to license what were previously known as relative care homes, along with foster homes and adoptive homes under a 
single Family Resource home category.  Thus, relatives will have to comply with the pre-service and in-service training requirements 
set forth for resource families.   
 
Licensing regulations will be modified to accommodate these changes.  The waiver request process will be streamlined to enable 
quicker turn around on decisions, and be consistent with the aim of licensing all homes within 90 days.   Finally, we will increase the 
number of licensing staff to secure improved timeliness.  
 
Key Actions: 

1. Develop and implement protocol to transition relative providers to full license status 
2. Modify standards for licensing, unifying adoptive, kinship, and foster homes 
3. Streamline waiver request process 
4. Hire more licensing staff 

 
Technical Assistance Required: 
 

• Consultation on IV-E claiming for licensed relative homes. 
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Systemic Factor:   Foster and Adoptive Parent Licensing, Recruitment, and Retention 
 
Item 44:  The State has in place a process for ensuring the diligent recruitment of potential foster and adoptive families that reflect the 
ethnic and racial diversity of children in the State for whom foster and adoptive homes are needed. 
 
Factors contributing to non-conformity: 

• Systemic barriers to recruitment exist, such as lack of agency responsiveness to public inquiries and the length of time required 
to obtain approval 

• There does not seem to be a comprehensive State plan to meet the needs of African American, Hispanic, and Asian-American 
children 

• The timeframe for becoming licensed as a foster parent can be as long as a year. 
 
Goal:   

• Develop 1000 new resource families by July 2005. (This includes Foster, Adoptive, and Relative homes) 
• We will implement procedures to decrease the time required for resource family applicants to become licensed.  
 

Improvement Plan:   
 
A Director of Resource Family Recruitment, Retention, and Support will be responsible for the development and deployment of an 
annual state-wide resource family recruitment plan.  This plan, to be developed with an opportunity for public comment, will include: 

• Numerical recruitment goals and timeframes; 
• Targeted recruitment in high needs neighborhoods and for special populations: adolescents, children with special needs, 

Spanish speaking youth, large sibling groups, “boarder babies,” LBGTQ youth, and young children who may otherwise be 
placed in congregate settings; 

• Partnership with organizations including houses of worship, existing resource family associations, labor unions and 
corporations 

• Development of culturally competent and linguistically appropriate recruitment materials in multiple media; 
• An analysis of care placement trends (by geography and child-group), gaps in capacity, and national best recruitment 

practice; 
• Determination of data elements to be incorporated into SACWIS to support future recruitment efforts; and 
• An analysis of how currently funded resource family agencies can serve as partners in recruitment, retention and support. 
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As we phase in the local Area Offices, each local office will have a Resource Family Recruiter dedicated exclusively to recruitment, a 
Resource Family Trainer to provide basic required training, and Resource Family Support Workers to provide ongoing support for a 
caseload of resource families.    
 
The Resource Family Recruiter will work with specific goals based on the need of the same geographic area, which will assist with 
retention.  This individual will be responsible to follow-up on all inquiries from interested families in their area.  In addition, we will 
continue to contract for targeted, community-based recruitment and retention services.  
 
The process to become a resource family will be streamlined, and will occur simultaneous with training.  Resource families, birth 
families, and children in out-of-home care will participate in the training process. Prospective Resource Families will deal with one 
agency to guide them through this process, either DYFS or a contract agency.  Through streamlining the entire process, we are 
targeting a desired application to licensing turn-around time of 90 days. 
 
Key Actions: 
 

1. Hire Director of Resource Family Recruitment, Retention, and Support 
2. Deploy RFSW staff  
3. Streamline application process 
4. Develop Recruitment targets and plan for FY05 and subsequent fiscal years 
5. Implement 05 Recruitment plan 
 

Technical Assistance Required: 
 

• Technical assistance and training through the Adopt US Kids initiative 
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